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Abstract:

Knowledge management is important management methods for all organizations,
but its implementation fails at high rates. Due to the scarcity of studies that examined the
factors that lead to its failure, the study aimed to identify and evaluate the critical failure
factors in the knowledge management strategy for public sector organizations in the
Kingdom of Saudi Arabia, from experts' perspective. The study relied on both the descriptive
approach using the content analysis method, and the Delphi method. The society of study
is consisted of all experts in the field of knowledge management worked in public sector

organizations in the Kingdom of Saudi Arabia, with a non-random sample of \Yexperts.
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The study tool is a questionnaire. The study result: a determined list of the critical failure
factors in the knowledge management strategy and ranked by importance for public sector
organizations in the Kingdom of Saudi Arabia from experts' perspective. The list consised
of a twenty-two failure factors, categorized in four processes (generation, storage,
distribution, and knowledge Application). The first failure factor for each process was as
follows: — —Generating Knowledge: The work team is not specialized in knowledge
management. —The Storage of Knowledge: Paying attention to storing visible knowledge
that focuses on the requirements of the present, and ignoring knowledge which focuses on
the future, which exists in the minds of employees. —Knowledge Distribution: Uncertainty
in terms of knowledge to be circulated. —Knowledge Application: Lack of awareness of the
benefits that can be obtained from applying knowledge. The result is a review checklist,
which is useful for knowledge management executives and ractitioners, as a guid tool warn
them fall failure. The most important recommendations of the study: Preparing a working
group specialized in knowledge management and the adoption of the knowledge

management approach in decision—-making.

Key words: Knowledge, Knowledge Management, Knowledge Management

Strategy, Failure Factors
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