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Abstract

Literacy professionals play important roles in supporting students' literacy skills,
the leadership of literacy programs, coaching literacy teachers, and collaborating
with the school to ensure the achievement of all students. In this context, the
Ministry of Education in the Kingdom of Bahrain offered a new organizational
structure where new positions were suggested, chief among them, the language
specialist. The Bahrain Teachers College was invited to follow up on the piloting
of the new structure - in its second phase - in 2021/2022 in four schools: Her
Highness Sheikha Mozah bint Hamad Al Khalifa Comprehensive School for Girls,
Al Riffa Preparatory School for Boys, Al Mustagbal Primary School for Girls, and
Ugba Bin Nafeh Primary School for Boys. To improve the efficiency of the new
structure and to increase its effectiveness, a team from the Bahrain Teachers
College has carried out a minute follow-up of the new structure, prepared an
objective analysis, and made appropriate recommendations. In this follow-up, the
Bahrain Teachers College team relied on mixed instruments to gather information:
focus groups, observations in schools, and a questionnaire. In addition, some
workshops were designed and delivered specifically to the language specialists in
the four schools. Among the most important results recommended by the Bahrain
Teachers College report in December 2021 were (1) a critical need for the position
of language specialist in the new structure, (2) providing programs to qualify and
certify the language specialist, (3) reviewing the proposed job description for more
accuracy and clarity. In this paper, the researchers answered important questions
related to the work of specialized literacy professionals and the criteria for their
preparation. They also explained the importance of the reading/language clinic in
securing practical experience for the language specialist.

Keywords: literacy, language specialist, reading ,literacy specialist, literacy
coach, literacy coordinator, reading ,language clinic, Bahrain.
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