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Abstract

The study aimes to identify the effect of performance evaluation procedures on
employees’ performance on the management of the patint affairs in King Fahad armed forces
hospital in Jeddah. The study followed the descriptive analyzed research method. A
questionnaire was designed to match the study variables and was applied on paient affaires
employees 100 members of society. In the research and investigation« the study found that

implementation of the evalauation procedure has an empact on the paient affairs employees. The

2



Glaaaill saaxie alalill 4y g iKY Aladl)

YoFY (Y) _)6'“"";)}‘"‘“;11} wdu] 22l

Slaaieill faania AlaLidl du 9 ASTW Alell

results indicated that the elemet in the evaluation forms has an impact on the employees’
performance. The evaluating method has an impact on the employees’ performance. The study
found out that the raward system for the employees has no impact on the employees’
performance. Based on the findings« the study recommendations are: continuous development of
standard element in the job evaluation forms and enhancement of the reward and bonus systems

associated with performance evaluation for what may reflect the actual performance.
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