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Absterct
The study aimed to identify the patterns of health leadership in health institutions and
their impact on the performance of workers. The study was applied to the health and
administrative team at King Fahd Hospital in Hofuf. The researcher used the descriptive
analytical approach, which "depends on the study of the phenomenon as it exists in
reality and is concerned with describing it accurately and expressing it qualitatively or
quantitatively, a simple random sample consisting of (105) from the health and
administrative team, the researcher found that the most appropriate tool to achieve the
objectives of this study is the "resolution,” and it was built the study tool regarding the
literature and previous studies related to the topic. The study concluded that there is a
clear positive effect of the democratic leadership style on the level of performance of
health services provided is a clear negative impact of the autocratic leadership style on
the quality of health services There is a clear positive impact of the transformational
leadership style on the level of performance of health services provided. The necessity
of training courses and workshops for health leaders on leadership styles to enhance
their awareness of the various leadership styles and the impact of each of them on the
organization in which they work. The results showed a positive relationship between
democratic and transformational leadership styles and the quality of health services.
Accordingly, the researcher recommends that health leaders follow one of the two styles
for their role in enhancing the level of quality of health services provided in the hospital.
Working to enhance the quality of performance of health services provided, through
comprehensive rehabilitation of leaders and employees, which contributes to increasing

the quality of health services provided.

Keywords: healthy leadership styles, employee performance, King Fahd Hospital in
Hofuf.
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