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Abstract

The current study aimed to identify the role of employee motivation in achieving job satisfaction
with work in the health sector in the Maternity and Children Hospital in Hafr Al-Batin
Governorate. The study adopted the analytical descriptive approach due to its suitability for this
type of studies. The study population consisted of (520) workers in the Maternity and Children
Hospital in Hafar Al-Batin Governorate. The study sample consisted of (120) workers in the
Maternity and Children Hospital in Hafr Al-Batin Governorate. Based on the nature of the data,
and the method used in the study, the researchers found the most appropriate tool to achieve the
objectives of this study is the "questionnaire". The study concluded that there is a high degree of
correlation and mutual influence between motivation and job satisfaction among workers in
Maternity and Children Hospital in Hafr Al-Batin Governorate. The study showed that there is a
degree of material and moral stimulation that is used in the Maternity and Children Hospital in
Hafr Al-Batin Governorate, but it did not reach the required level, especially with regard to
moral incentives. Despite this, the study proved that there is a significant correlation between
moral incentives and job satisfaction, and material incentives come in second place, which
means that the Maternity and Children Hospital in Hafr Al-Batin Governorate should pay
attention to material incentives and give them more space. Also, the issue of incentives is a long
and complex issue, and that each facility has its own circumstances. Therefore, each facility must
study the internal and external environment and the activity it engages in in order to be able to
develop a special incentive system that meets its requirements and fulfills the purpose for which
it was set. The study recommended the need to open the way for hospital workers to participate
in decision-making, encourage the formation of a useful work group, and ensure that hospital
workers receive salaries commensurate with the work they do. The hospital administration is
keen to improve the financial level of workers and also to develop a continuous plan to evaluate
and improve salaries.

Keywords: Employee motivation - Job satisfaction - Maternity and Children Hospital in Hafr

Al-Batin Governorate.
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