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Abstract

The study aimed to identify the impact of strategic leadership in achieving
institutional excellence in the Consumer Protection Authority in Oman, where the study was
applied to the 222 employees of the Authority in leadership positions and the decision to
achieve the objectives of the study, the questionnaire was designed as a tool for the study,
and 143 questionnaires were recovered and after the screening was taken 141 questionnaires,
which is the valid one, i.e. the valid questionnaires recovered amounted to (63.51%) SPSS

has been used to enter process data and test hypotheses.

One of the most important findings of the study through the analysis and testing of the

study’s hypotheses is:

There is a statistically significant effect at the level of significance (a<0.05) between
the strategic orientation on achieving institutional excellence in the Consumer Protection

Authority of Oman.

There is a statistically significant effect at the level of significance (a<0.05) between
competitive ness to achieve institutional excellence in the Consumer Protection Authority of

Oman.

The researcher recommends Strengthening the role of strategic leadership in government
institutions and agencies in Oman to facilitate the process of achieving the objectives of
achieving excellence, and to examine the clarification of the lines of authority and
responsibility in the Authority, based on the objectives of the authority arising from its vision
and mission, and to take into account the involvement of workers at various levels in its

preparation.



Glaasill saaia Al 44 5 ySIY) Aladll
] YoXF (F) o6d cupsaidly el 3sal
=

Slasazill 5aanie alalidl a9 A1 Al

Granting powers to subordinates commensurate with their responsibilities, strengthening
communication and communication, developing the concept of decentralization in
administrative work, and adopting administrative and financial systems that will serve to
establish the concepts of institutional excellence in the Authority.
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