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Abstract

The study aimed to identify the methods of measuring performance indicators and their
impact on improving service in health centers in Hafr Al-Batin. The current study used the
descriptive approach. The study personnel consisted of all employees of the health centers,
which numbered (950), and a simple random sample of (224) employees. Given the nature of
the study and its objectives, a questionnaire is a tool for collecting data and information from
the study sample. The questionnaire is defined as: “a convenient tool for obtaining
information, data and facts related to a particular reality. presented in the form of several
questions that are requested to be answered by several individuals concerned with the subject
of the questionnaire. The study concluded that there are no statistically significant differences
between the average responses of individuals revolving around the study axes, which are
represented in (performance indicators for - the importance of performance indicators - the
effect of measuring performance indicators on improving service) according to the gender
variable. Statistically significant among the average responses of the study members about
the study axes, which are represented in (performance indicators - the importance of
performance indicators - the effect of measuring performance indicators on improving)
according to the difference The variable years of service The study recommended the need to
find effective incentives for human resources in health institutions to raise the efficiency of
health performance in health centres in Hafr Al-Batin Activating the results of performance
evaluation in Strengthening employees’ strengths and addressing shortcomings, by
nominating them for training courses that contribute to developing their capabilities and
skills. Adopting the performance measurement process as a planning and implementation
base for the programs of public institutions to develop and support the health services
provided.

Keywords: performance indicators - service improvement- health centers in Hafr Al-Batin
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