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Abstract

The study aimed to identify the impact of change leadership with its dimensions (strategic goals,
change leadership skills, promoting culture of change leadership, and development of human resources)
on achieving institutional happiness from Taibah University administrators’ point of view. It also aimed at
detecting statistically significant differences in the administrators’ mean responses on their evaluation of
the impact of change leadership on achieving institutional happiness at Tiabah Univeristy due to the
difference in their gender, qualification and experience. To achieve the study objectives, the study followed
the descriptive analytical method. For data collection, the researcher used a questionnaire. The study
population consisted of all male and female administrators at Taibah University in Yanbu totalling 212.
The comprehensive inventory method was used and 135 responded representing %63.67 of the entire study
population. The study revealed that members of the study sample were neutral in their agreement of the
impact of change leadership on achieving institutional happiness regarding the dimensions (change
leadership skills, raising awareness of change leadership, and development of human resources). However,
the study showed the sample members agree on the role of change leadership concerning the strategic goals
dimension. It also found that the impact of change leadership on achieving institutional happiness was
positive based on their perceptions. The study also found that there were no statistically significant
differences among the administrators’ mean responses on change leadership dimensions due to the
difference in their gender. However, there were statistically significant differences in their mean responses
due to the difference in their qualification and experience. The study recommended intensifying programs
and training courses for leaders of change and administrators towards raising their efficiency and equipping
them with the necessary skills to effect change. Also, administrators should be given greater opportunities
in the decision-making process and to invest in them in order to achieve change objectives. Furthermore, it
is suggested to establish organizational units for institutional happiness responsible for setting plans to
achieve it, assessing its levels among employees, and promoting its culture. It is suggested that similar
studies are conducted in different sectors such as educational directorates or universities and more research
is encouraged on institutional happiness investigating its relationship to other variables such as
organisational commitment, organisational citizenship, job engagement, job involvement and other

leadership styles.

Keywords: change leadership, institutional happiness, Taibah University
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