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Abstract:

The study aimed to identify the impact of strategic thinking dimensions among
healthcare leadership on the efficiency of digital transformation strategies at Al-Nakheel
Medical Complex. The study utilized a descriptive analytical approach, with the study
population consisting of all employees at Al-Nakheel Medical Complex. A questionnaire was
used as a data collection tool and was distributed to a sample of 160 employees. Data analysis
was conducted using SPSS to derive the results, which indicated a statistically significant
impact of strategic thinking dimensions (such as having a long-term vision for future
scenarios, holistic thinking, personal thinking, and intelligence in seizing opportunities) on the
efficiency of digital transformation strategies at Al-Nakheel Medical Complex. Based on the

findings, the study presented several recommendations.

Keywords: strategic thinking, digital transformation strategies, healthcare leadership,
Al-Nakheel Medical Complex.
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