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Abstract

The study aimed to identify the extent to which the hospitals of the Ministry of Health in Hafr
Al-Batin depend on change management to improve the quality of health services provided. The
study sample was randomly selected and included the following categories: medical staff,
administrators, and individuals who work in other jobs in Hafr Al-Batin hospitals. A questionnaire
was designed as the main tool for data collection for this study that fits with the objectives and
hypotheses of the study. The study sample amounted to (117) Cadres and individuals .To achieve
the objectives of the study, the analytical descriptive approach was followed in this study, through
which the researcher tried to describe the phenomenon under study, and then analyze its data and
the relationship and impact between its components. required. The results of the responses of the
study sample to the axes (cultural change, technological change, organizational change, change in
work) on the quality of health services in Hafr Al-Batin hospitals were approved, and this result
confirms that there is positive approval by the sample members for all axes. The study showed that
there were statistically significant differences between the average responses of the study sample
members on the axis of technological change according to age .The results also showed that there
were no statistically significant differences between the average responses of the study sample
members on the axes (technological change, organizational change, change at work) to the
educational qualification. Based on the results of the study, the researcher came to give government
hospitals more attention and activate the role of change management in enhancing the effectiveness
of the Ministry of Health hospitals in Hafr Al-Batin

Keywords: Management, Change, Quality, Health services.
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