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Abstract

This study aims to identify the reality of application of change
management as an introduction to the improvement of administrative
performance among the academic leaderships at Umm Al-Qura University and
investigate the existence of statistically significant differences in the application
of change management as an introduction to the improvement of administrative
performance among the academic leaderships at Umm Al-Qura University due
to the study variables. The study community consisted of the academic
leaderships working at Umm Al-Qura University including the deans, deputies,
and heads of academic departments, while the study sample included (81)
academic leaders. Moreover, the researcher adopted the descriptive method and
used the questionnaire as the study tool. Accordingly, the study concluded many
results, including: The application of change management as an introduction to
the improvement of administrative performance among the academic leaderships
working in Umm Al-Qura University, came at a (high) response degree, with an
arithmetic mean of (3.77) and a standard deviation of (0.550). The obstacles
hindering change management as an introduction to the improvement of
administrative performance among the academic leaderships working in Umm
Al-Qura University, came at a (moderate) response degree, with an arithmetic
mean of (3.26) and a standard deviation of (0.594). The requirements of change
management as an introduction to the improvement of administrative
performance among the academic leaderships working in Umm Al-Qura
University, came at a (high) response degree, with an arithmetic mean of (3.41)
and a standard deviation of (.703). The study recommends the necessity for
spreading awareness regarding the importance of adoption of change
management at the academic leaders level and amending the laws and
regulations applicable at the university level, so that they could enhance change
management application.

Keywords: Change Management- Development- Administrative Performance.
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