Slawadlll aaais dlaldd) &l g aSIYI ddaal)
Yoo (9) s sl y agl )i daadl

Lo liall Glumial) B (pal alamd) Ll Ao iul) 5!
(kdall 525 claluaidl)
R taaaales o0
Gl = il (8 LinsliSilly o slell sla Al — Fanlaal) pud 8 Bibus Sind

Aaile)) A,V ASleall — Mall adall 5055 8 sl

E-mail: Lokclokcy@gmail.com

Cad) padla
izl e € OS¢ allad) slaBY) s b Al Alayd) L e ¢ Al cillee i
Lolall Cagi<s U dalall of L iaY) salai@y) Lalaally lplaaal alaa) e 3y e liall il
ladie L Am)all Gl I Ldin 8 eSS Dl lalll 3 dyeliall Gluwgall iaY) galaiy!
255 Y e i saas Uajd (3185 iaY) gabaiy) Laliil) 4pa o due lall cilusgall 3513} <l
e lial) Gluwsall J8 (e i) golai®y) blall ) dalad)l e aipl) e Adail) ddiinl e
sy skt (GAY) A e gplainally ullall 18 Gy Lot da)lad) Lala@y) B 4
ol (s ¢ mall ol o hi S5 duugall oal) golam@) Ll 5yl ol celly ) aslayly
salyys Adlgal) cililee Slie¥l cpe 3 2aBY al) goliady) Llall 385 3 dwwgall gy )
b Lo lall duwgall a¥) cola@Vl Lalaall 50 55<5 of camy GIN Lagdl s Cagyla b Auslid)

Al 5y00)


mailto:Lokclokcy@gmail.com

Slawadll) aaalis dloldud| dad g msSIYI dldaad)
_ ‘ Yo¥a (9) s Qs y gl )l dandl

& Sy Al B 6 LSl b delall cilungall ia¥) galoai@) Lalaall 3 (e Gl Caa
lenl L) pealiall aa Liad & 28y . Lo liall Luswsall Laliad) 53V LlKas jasa Ciyyad
G BV L Lo liall Lwsally (alall i) sala®Y) Llaall Ladliu¥) )Y) b Ll aia
IV gl Jalail sl o dgailly Asnagall (oalai@Y) BLall Ll ) 5)aY) Sl Jdat 5 el
b aagdl paat Agleey . Apagliu) Adadl) Jhaed gope pe 4l o 8 Sua S Lol Ll Ay g3)

Lol laand 5 8 iaY) gola@y) Taliilly anis ) dusnssal) 3))0)
w28y eliall gy yiall aV) gl Jaliall Ll i) )00 Al sas gl A8k il K
Ay eliall goyiall o aV) ool Blall adliuV) )V HUsil dpedanl) dadaill (ggine (et
L il SV G a8l 5V alea ays elad o e liall gy yiall 5)aY) Talis alati (yusa
2 Clpuailly V) ol Jaliill il i ey Lad s0aaa alea e S5l eliall ¢4 50l
Craxdindg . geliall ¢ 5 hall LSl praagi o lyal a3 285 . iaY) galaBY) LLaall Lalall Cilaay)

o binall sl Bl 3 Ll Jpeasll 5 il il il

Abstract

The globalization processes that characterize the current stage in the development of
the global economy greatly affect the activities of industrial enterprises and increase
their interest in foreign economic activity. The need to intensify foreign economic
activity of industrial enterprises in developing countries has their entry into foreign
markets. Then the management of industrial enterprises realized that developing
foreign economic activity creates new opportunities that increase profits and increase
the sustainability of activities. Despite the need for foreign economic activity by
industrial enterprises, external economic relations between them and the existing and
potential partners from other countries are slowly developing. In addition, the

corporation’s foreign economic activity management focuses only on the short term,
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and the goals set by the corporation in implementing foreign economic activity do not
take into account globalization processes and increased competition in today's
conditions. Therefore, the management of the foreign economic activity of the
industrial establishment must be strategic.

Foreign economic activity of industrial enterprises of Ukraine in globalization has
been described. The essence and the structure of strategic management of foreign
economic activity of industrial enterprises have been defined. The substantial
elements of the process of decision-making in strategic management of foreign
economic activity of an industrial enterprise have been specified. The strategic
management tools of foreign economic activity of an enterprise have been analysed.
The standard model of management functions analysis by O.A. Kyrychenko has been
complemented with the block of adjustment of a strategic plan. The procedure of
goal-setting in management of enterprise foreign economic activity has been speci-
fied.

The module approach to the strategic management of foreign economic activity of an
industrial enterprise has been substantiated. The content of organisational modelling
of the strategic management system of foreign economic activity of an industrial
enterprise has been improved. The organisation of management activity on an
industrial enterprise has improved on the basis of distributing functions of strategic
management between subsections of an industrial enterprise and emphasis of specific
tasks on tracing the results of foreign economic activity and changes in the goals of
foreign economic activity. Explication of structure of an industrial enterprise has been
performed. The developed recommendations have been used in activity of industrial
enterprises .

Key words: foreign economic activity, enterprise, strategic management, strategic

planning model, organisational modelling, goal-setting, structure of management.
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