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Abstract
The aim of the research is to identify the employee satisfaction, and their
perspective of the factors affecting their job satisfaction. The descriptive and
analytical approach was adopted using a questionnaire tool, which formed the
basic key to enter the core of the research and address the problem. The
research community consisted of employees in public and private institutions
in the city of Tripoli. A random sample of fifty-five employees in the public
and private sectors was selected.
The research achieved the the hypotheses goals through the presence of a
significant correlation relationship for the members of the research sample as
follows:
v' Between leadership and supervision and enhancing job satisfaction.
v' Between job nature and content and enhancing job satisfaction.
v' Between corporate culture and enhancing job satisfaction.
v’ Between physical working conditions and enhancing job satisfaction.
The research presented a set of recommendations, including:
v The necessity for senior management to believe in the importance of the
approach to improving the work environment.
v The necessity of having specific goals that the institution seeks to
achieve.
v The need to emphasize cooperation to improve the work environment.
v The need for guidance to make supportive decisions.
v The necessity of giving employees the necessary authority to perform the
work assigned to them.
A number of more in-depth studies have been proposed, including the
application of total quality management to achieve job satisfaction.

Keywords : work environment, job satisfaction, organizational culture,
leadership and supervision.
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