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Abstract

The study aimed to identify the concept of total quality management and to know the criteria and
indicators in total quality management for nursing practices and health care in public hospitals in
Hafar Al-Batin hospitals. . The study is based on a basic question, which reads: What are the
standards and indicators in managing the total quality of nursing practices and health care in
Hafar Al-Batin hospitals? The variables of the study are represented in the indicators of total
quality as independent variables and the achievement of a competitive advantage for nursing as a
dependent variable. To achieve this, the researcher used the analytical descriptive method, and
the field study method based on the use of the closed questionnaire as a tool to enumerate the
opinions of practitioners of the nursing and health care profession in Hafar Al-Batin hospitals,
and to survey the percentage of participants, and it was distributed to a random sample of (150)
respondents from the study population of practitioners of the nursing profession working in
Hafar Al-Batin hospitals. The study reached several results, the most important of which is the
existence of a statistically significant effect of applying the concept of total quality in nursing
practices and health care in hospitals. The study recommended working on providing modern
tools and equipment in hospitals and following up on their maintenance, as well as taking care of
health workers and preserving their physical and mental health to achieve quality in human
resources, study their needs, and ensure that they are motivated and rewarded.
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