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Abstract

The Ministry of Health in the Kingdom of Saudi Arabia seeks to appoint
distinguished administrative cadres in health institutions, where it is necessary to
consider accurate scientific criteria such as educational qualifications, experience,
integrity, and honesty when selecting administrative staff. The human resources
department in the organization has the responsibility to select and appoint cadres, this
study aimed to identify the reality of selection and appointment policies in
administrative jobs and the impact of these policies on the performance level of
employees in the Mental Health Hospital in Hafr Al-Batin, as well as the most
important factors affecting the selection of candidates for positions. Making
recommendations to those in charge of human resources; laying the foundations and
sound scientific rules for the selection of employees. To achieve this, the researcher
used the descriptive analytical approach, and the method of the field study based on
the questionnaire tool that was distributed to the study population in this research,
who are employees of the Mental Health Hospital in Hafr Al-Batin, where a random
sample of (40) workers in all different disciplines was selected to answer the
questionnaire submitted regarding the reality of staff selection and appointment The
study came to several results, the most important of which are: There are no clear
administrative policies within the hospital that regulate the selection and appointment
process for jobs and do not guarantee free and fair competition between candidates to
fill jobs. One of the most important recommendations of the study was the need for
organizations to work on setting sound scientific foundations and standards; To
ensure the creation of an appropriate environment for the success of selection and
appointment policies in selecting the best human competencies to fill administrative

positions.

Keywords: Selection and Recruitment Policies, Human Resources, Mental Health
Hospital.
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