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1/Summary

The aim of this research is to recognize the impact of the concept of total quality on
the sustainability quality of educational service in the Kingdom of Saudi Arabia. Also
to recognize the basic requirements that must be planned, organized and implemented
to reach an effective application with tangible results for total quality; and how to use
the tools of total quality to reach the results. As each tool has specific steps and their
own mechanisms; then the impact of applying these tools and the concept of total

quality to the higher education system in the Kingdom of Saudi Arabia.

The problem of the study is to investigate the principles of total quality management
applied at King Saud University as its employees realize it through six main axes
related to leadership and its support for the applications of the concept of total quality,
planning and organization which supports the achievement of total quality and the use
of comprehensive quality tools in its modern scientific concept as a basis for
continuous improvement and the extent the basic requirements for the application of
the concept of TQM in accordance with the requirements of higher education are
provided by training, awareness and the use of Balanced Scorecard to measure and
improve performance as a tool for measuring the achievement of the overall quality
objectives and Institutional accreditation of academic application of the Kingdom of

the comprehensive concept of quality at King Saud University.
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The study concluded many recommendations, the most important one of these
recommendations is the necessity that the senior management focusing on the
educational institutions on the process of applying quality tools and Balanced
Scorecard and the principles of total quality management to improve the educational
service and university and guide the decision-making process in Saudi universities,
especially King Saud University in preparing cadres qualified to lead the process of
change and impact on Efficiency and productivity to reach high quality educational
outputs and the need to pay attention to TQM processes as a specific quality assurance
process in non-profit organizations as service organizations such as institutions.
Accordingly, must provide qualified specialists to carry out and follow-up on the
application of the principles of total quality management in universities in order to
conduct compliance with continuous development and improvement, as based
foundation of the pillars of total quality management as well as conduct further

studies on the subject of the study.
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