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Abstract:

The process of digital transformation in the Ministry of Hajj and Umrah has created a new research
interest, as the Kingdom of Saudi Arabia 2030 Vision called for a radical change in business. Digital
transformation is no longer a luxury but rather a necessity, and based on the lofty goal in the vision,
which provides for raising the capacity of pilgrims; The research sought to study the management of
the smart Hajj system in order to achieve the vision of the Kingdom 2030, by achieving the following
objectives: Clarifying the concept of smart Hajj and its objectives, identifying the most prominent
applications and technologies used in it, measuring the ministry's readiness to adopt a digital
transformation approach and conform to what is presented in activating the digital Hajj in accordance
with the 2030 vision, as well as the challenges that the ministry faced in adopting a digital
transformation approach (the smart Hajj system). The two methodologies of case study and content
analysis were used, and the study population included the employees of the Agency for Digital
Transformation in 2020-2021 and the departments concerned with the objectives of the study, which
are: senior management, information technology, human resources and the agencies of each of them,
with the help of a snowball sample that helped identify the concerned departments Through the use of
the metered interview tool with closed and open questions. The study found the following results,
which are: that the ministry is facing challenges related to the lack of qualified human resources to
implement the work, weak financial support for digital transformation projects, in addition to
challenges related to infrastructure as a result of the acceleration in the fields of technology and data
science, and it became clear that the ministry has built its strategic plan towards digital transformation
in a manner consistent with the vision of the Kingdom of Saudi Arabia 2030, it is located in the third

stage of the pyramid of digital transformation maturity within the framework of the study that is in line
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with the 2030 vision, which is the stage of improvement, and the study also demonstrated that the
ministry is technically and environmentally prepared for the process of digital transformation, but it
needs to increase attention to preparation organizational for adopting the digital transformation

approach in the ministry.

Keywords: Digital transformation — Smart Hajj- Vision 2030
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