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Abstract:

Decision-making is one of the important pillars in management science,
but some management scholars consider decision-making to be the basic
work of management, and their preoccupation. In addition, because it is
at the heart of the administrative work to make decisions and decide on
the affairs of the institution, and who will do this work, when and how?
In this article, the researcher is exposed to decision-making, where he
will navigate its basic aspects such as definition, concept, characteristics,
the difference between decision-making and decision-making, in
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addition to behavioral and psychological decision-making theories and
the differentiation between them and the problems facing
decision-making in the group. Because of the rapid developments and
the successive and steady changes in the educational system, the
decision-making process shows its central importance in raising the
efficiency, continuity and success of the institution, and this article came
to stand on this important aspect in the success and management of
institutions.
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