' 4’M Slaawanll daaaie dlolidl &ug AUy dlaall
A 2020 (11) g o g35K5d0 sand

Slasanill 5oate ALLAN 4 AN Alal

MQog%Mé&\j‘dﬂ&gﬂ\ é\yj.;ﬁ‘
) Satatl) bl aladiialy 433 gradd) Ay adl

K| K E——

G ball A& 3 pa 0 91l
S\ { K ("_“"i
40 gl Ay jad) ASlaal) — paa Jujadl s dllal) daala B laY) g Saidy) AulS

duw) Al adla

Salail) Golud aladiady Apygrud) Ay ad) ASlaally Bax B Al Gl £ g il adlga LA Al Al o) sie
NPT

Gl oda el Cua cdlaall Jlaa & cilbland) Gigay cullad aladia) el madagi ) Aalpall oda e
g0 Ladlg gy Lasd Allila g Adablite (9S8 38 AN juleal) ABS o) cpay 331 ALald 3 a5 A1) Aty
,hj&a\ﬁjqu@w@&ﬁgﬂU\ﬂ\@&

L g pally Jliayg cilaal) adaia ) Al JASH callaad Cpa 989" (e gd) Sl Coglud Lilas Wadat A jal) 24 <l gl
033 e A Aaal )l G £ g8 ) pLAY Lualiall a8l gall ST LA S o gadailly dlld g cdalal) 3 681
9@?%)&\%9)&\3@}\*&&\@9@}Glﬁ;@JdﬂQW\&Lﬁﬂébﬂ&M\é&ﬁ
Tl 929 gl Jadaill qiglad 4l o Al gal ) aal aladialy Lgin Aalial)l cudi &l g cf g Al

AQLaBY) Jalgadl A adgall L) Llee B Ay julee dwad 3529 I Ulagiy «(Expert Choice)
Al gal) Aalas g il o cAidl «(38) sall (A1 S gaslll

4o AN g A ) placal) S A aant (g« JUEAY) dilas (8 daga A B plaa Ba0 (i) Jlma JS (e (Flall g
LSRR alad) 3 gaill ) J g gl g Al Al 028 DA e

Al JSdy G jlaall A ) A1 JAS) RS aladia A dxidie § glad A Al 038 Jaag Lea

< Easalll ¢l ) AN MRS ¢ G jlaal); Lalidal) cilalsl)



Slaaaatilf duaaie Aol dus g ASIY) dlaall
2020 (11) b 5 g5 sl

Abstract

Location selections for Bank AL Rajhi in Jeddah — Kingdom of Saudi Arabia, using the hierarchal
analysis methodology.

This Paper aims to clarify the significance in using the operational researches methods in the
banking domain and industries, such methods are distinguished by dealing with problems in a
comprehensive view considering all standards that might be discrepant and contradicting between
themselves, in addition to the opinions of decision makers of which might be subject to some
conflicting interests and experiences variants.

The Paper tapped on a practical application for the “Hierarchal analysis” methods, it is one of
decision-making methodologies that has varying objectives, it has the advantage of flexibility and
scientific power, by applying it on the issue of selecting the most appropriate location to construct
a branch for Bank AL Rajhi in Jeddah.

Therefore, a questionnaire has been conducted with the concerned areas in the bank, and a
hierarchal form has been set that includes the initial and sub-criteria standards forms that are
proposed to construct branches, and then a comparison was made between them by using an
existing applications that are based on the Hierarchal analysis methodologies called (Expert
Choice),we concluded that there are five initial and primary standards in selection an appropriate
location, of which are Economical, Demographical, Facilities, Environment and Country’s Rules
and regulations.

And from each of those standards some sub-criteria has been emerged that are significant in
selection process, and the importance of those criteria and standards was determined thorough out
this study and the conclusion of the final appropriate’ selection form.

Thus, it made this Paper as a stepping stone in using decision making techniques.

Keywords: banking, decision-making, hierarchical model.
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