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Abstract

This paper aims to attract the attention of decision makers and strategic planners
in organizations to the importance of using the deployment of quality function in
strategic planning through the construction organization's strategy based on the
voice of the customer to ensure their success and achieve the desired goals from
the first time. Quality deployment function is distinguished from all other
planning tools by that it links the opinion of the customer with the objectives of
the organization by creating a matrix of relationships with each other to show us
the goals of high priority. This study is discussing a practical application of
strategic planning and identifying general strategies using the deployment of
quality function and by applying it to the emerging organization (IREM Co. for
garments), which is based in Jeddah. We have conducted interviews with current
and potential customers of the organization under study and determine their
requirements and then configure the House of Quality which included the general
objectives of the organization and customer requirements and a matrix
relationship with each other and then prioritize the goals that will be
implemented to create the best strategy, and through this study, we found that
deployment of quality function is a powerful and effective tool in determining
the strategies of the organizations because of its view of inclusiveness and public
customers, competitors and the organization using the scientific basis

Keywords: organizations, strategic planning, quality.
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