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Abstract

This research came with the aim of identifying the impact of the strategic analysis
of the work environment on the development of performance in economic
projects. The results indicated that the process of analyzing the organization's
environment can only be completed by analyzing its internal environment, as this
analysis can determine the resources available to the organization, whether
material, human, or information, as well as helping to identify the organization's
internal strengths and weaknesses. Analyzing the internal environment can help
an organization determine its competitiveness and how well it responds to
challenges. In addition, the analysis of the internal environment helps the
organization to make appropriate strategic decisions and direct them toward the
appropriate competitive goals according to the available resources. This analysis
also helps to identify potential opportunities and threats that the organization may
face and thus helps in improving the ability to exploit opportunities and avoid
threats. The analysis of the internal environment is integrated with the analysis of
the external environment of the organization and the industrial environment to
form an integrated strategic analysis process. The study recommends
organizations conduct a deep strategic analysis of all elements to determine the
strengths and weaknesses of the company and to identify the opportunities and
challenges that the organization will face in the future and ways to address them.
We recommend that organizations focus on the performance of competing

organizations to keep abreast of developments and stay competitive.
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