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Abstract:

The study aims to identify the reality of applying the total quality management
standards and principles in the Industrial Beverage Company Pepsi-Cola Bugshan, Jeddah,
Kingdom of Saudi Arabia, and to identify the most important obstacles and challenges that
faced the management of the company in the area of organizational development, through the
application of total quality management, as well as proposing a set of recommendations that
emphasize the importance of implementing total quality standards and their impact on
organizational development in the company.

The researcher has relied on the analytical descriptive approach for the case study. The
researcher has reached several results, including: The level of application of the company's
total quality standards and principles is very high. The company also has a clear quality plan
defined by specific objectives and the management is committed to implement them. The
study also revealed a number of challenges and obstacles facing the company in the field of
organizational development through applying the company's total quality management, the
most prominent of which is the lack of training courses, absence of strategic planning and the
lack of short-term planning.

Keywords: Total Quality Management, Organizational Development, Case Study, Industrial

Beverage Company Pepsi-Cola Bugshan, Jeddah, Kingdom Of Saudi Arabia.
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