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Abstract

This study aimed to identify strategic intelligence and its impact on the effectiveness
of decision-making in private and private hospitals, and in order to achieve the goal
of the study, the descriptive analytical method was used, and the random sample of
class on private and private hospitals in Hebron- Palestine, where the sample of the
study (105) working in, and the questionnaire was used as a tool for collecting data.
The results of the study showed that the level of application of strategic intelligence
came high with an average calculation (3.65) and an application rate (73%), and we
note through the results that the level of application of strategic intelligence to its
five dimensions each came at a high level, in addition to note that the most prominent
dimensions of intelligence, the strategy is to look forward to an application rate of
(75.2%), followed by structured thinking with an application rate (74.2%), and then
a future vision of (73.2%), partnership and motivation, with an application rate of
each (72.0%) and (70.8%), respectively. One of the most important
recommendations of this study is the formation of a strategic intelligence unit with
the task of providing the health sector with the required information and contributing
to shaping its future for the beneficiaries of its services and channels of dealing with
it, conducting risk assessments surrounding it, monitoring changes in its activities
and then helping its management take the appropriate position.

Keywords: Strategic intelligence, forward-looking, structured thinking, future
vision, motivation, decision-making effectiveness, decision-making configuration,
decision-making participation, decision-making and declaration, follow-up decision
implementation.
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