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The effect of the internal work environment on the Employee turnover of administrative staff

in the Maternity and Children Hospital in Khamis Mushait
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Mishref Grman Saad Alamri— Alshahrani, Abdulaziz Awadh S
King Khalid University, College of Business, Executive MBA

Abstract:
The aim of this research is to identify the effect of the internal work environment on the Employee
turnover of administrative staff in the Maternity and Children Hospital in Khamis Mushait.
The researchers used the descriptive analytical approach to achieve the research goals, following
the method of a comprehensive survey of the research community of (220) administrative
employees.
The researchers developed a questionnaire to measure the effect of internal work environment on
the Employee turnover of administrative staff, which included three main scopes;
First, one for measuring the causes leading to Employee turnover, the second for developing
methods to enhance the workenvironement leads to reduce Employee turnover ratio and the third to
identify the main polarizing organizations for them.
The research resulted that: those economic reasons are considered the first driver of Employee
turnover, followed by administrative and professional reasons, the research also found the
importance to decreasing the gap of changing the management as the most important means of
improving the work environment to reduce the rate of Employees turnover, and more than the
polarized organizations of employees are hospitals in the first choice followed by the health centers
and then the headquarters.
There is a statistical significance effect at the level of a<0.05 for the internal work environment on
Employees turnover, and the research recommended that: the necessary of avoiding the negative
effects of the gap of changing the management and the different policy of each manager, the
necessary of pay the financial dues to the employees by the due date And without delay.

Keywords: Employees turnover, administrative staff in the health sector, the impact of the work
environment
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