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Abstract

Management information systems are an important underlying factor in the success of any
enterprise, whether commercial or governmental, and this importance stems from the fact that
these systems are used as a tool to support management processes and decision-making in one
hand, and as a collaboration tool within the facility and surrounding environment on the other
hand. Organizations finds itself in need to develop a suitable structure for these activities that
will ensure achievement of objectives and the flow of information between the various units,
hence they are interested in building an enterprise management information systems in line with
the requirements of a successful business, and in order to achieve its objectives at a lower cost
and without waste of any financial or human resources. Therefore this research focuses in
studying ideal ways to avoid failures when building or implementing management information
systems, which have a powerful influence on the success of its construction through the analysis
of business requirements in modern and scientific methods. The process is understanding the
needs and expectations of stakeholders and translate those requirements into specifications of the
proposed system to be built, There are many books describing requirements analysis, but marred
by some ambiguity and difficulty, so this research contributed in developing a method describes
steps of detailed requirement analysis in a way that the reader can easily percept and apply. The
research also explored types of stakeholders who are the source for the collection of business
requirements information, and studied the different ways of gathering business requirements that
fit with the types and sizes of information systems projects, Also this research introduced
analysis tools summary that help requirements analyst catch those requirements that correspond
to different types of projects, and how to document them after its adoption and surpass quality
gateway successfully. Department of Directorate General of Education (Girls) in Jeddah, which
includes number of units, sections and departments was selected as a sample of the study.
Questionnaire and personal interviews was used to gather information about available system. In
conclusion, it was found incomplete compatibility of available systems with all the requirements
of stakeholders and objectives of those systems, where they lose coherence and integration as a

result of lack of knowledge in business requirements analysis in a scientific and technical way.
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System Requirements Analysis, A document of common methodology for managing
projects in New York State government.
16) "The Business Analyst's Handbook", (2009), Howard Podeswa, Course Technology
Cengage Learning.
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Client

Investment Manager

Product Manager

Strategic Program Manager

Chief Executive

Functional Beneficiary

Manager of Operators

Business Decision Maker

Relative of Operator

Product Manager

Program Manager

Another Department

User of Reports

Interfacing Technology

Meta Manager

Internal Consultant

Business/Subject Expert

Business Data Modeler

Future Ideas Specialist

Current Automation Specialist

Usability Expert

System Architect
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Interfacing Technology

Existing Software Systems

Existing Hardware

Existing Machines

Maintenance Operator

Hardware Maintainer

Software Maintainer

Mechanical Part Maintainer

Normal Operator

Operation Technical Users

Operational Business Users

Members of the Public

Operational Support

Help Desk

Coach/Mentor

Trainer

Installer
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Internal Consultant (continued)

Marketing Specialist

Sales Specialist

Technology Expert

Standards Specialist

Testing Specialist

Organizational Architect

Aesthetics Specialist

Graphics Specialist

Sponsor

Sponsor

Project Champion

Wider Environment Stakeholder Classes

Customer

Department Manager

Another Organization

Member of the Public

Interfacing Technology

External Meta Manager

|

External Consultants

Auditors

Focus Group
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