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Abstract

This study aims to examine the role of servant leadership in improving health
services quality in King Khalid General Hospital-Hafr Al-Batin. A convenient
random sample of 239 physicians and nurses was selected to answer the study's
questionnaire. Findings showed that servant leadership explained about 49% of the
change in the health service quality. Physicians and nurses reported a moderate
practice level of servant leadership (Mean=3.31), while they indicated a high level
of health service quality in King Khalid General Hospital in Hafr Al-Batin. The order
of the level of practice of servant leadership domains in descending order was as
follows: Ethical dealing, empowerment, creating value for society, helping
subordinates grow and succeed, conceptual skills, emotional processing, and putting
subordinates first. The order of health service quality domains as evaluated by the
physicians and nurses in descending order was as follows: empathy, responsiveness,
tangibility, safety, and reliability. The analysis did not show statistical differences in
the respondents' assessment of the level of practice of transformational leadership
and health service quality due to the number of years of service, job level, and shift
time. Accordingly, the study recommends the need to adopt policies and plans that
support the practice of servant leadership, provide material and moral incentives,
and consider their practice as one of the performance evaluation criteria for hospital
managers. The study also recommends that the King Khalid General hospital
administration should establish quality control and governance committees to follow
up on work procedures to ensure that patients receive the appropriate health quality

service.

keywords: health service, King Khalid General Hospital, improve.
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