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ABSTRACT

The study aimed to identify the role of servant leadership in enhancing crisis management in health
institutions in the Kingdom of Saudi Arabia. The study used the descriptive analytical approach and
the questionnaire tool. The study population consisted of employees of the health sector in Najran,
and the researcher estimated their number at about (1100) employees. The study sample consisted of
(120) employees of the health sector in Najran, with a percentage of no less than (10%), according to
the American Academy of Psychology, and the selection was made by putting the names in a box
and choosing randomly from them. The study has reached important results, including: The senior
management determines what is required to be accomplished in the future, provides health
institutions with clear criteria to measure current performance, helps workers to abide by the specific
rules and instructions to confront the crisis strictly, determines the external conditions that show
opportunities and threats surrounding health institutions, enables Employees identify strengths and
weaknesses in performance, and help health institutions invest knowledge in new business. Among
the recommendations made by the study: Encouraging the principle of teamwork by enhancing trust
and cooperation among workers, encouraging the exchange of opinion and experiences and
accepting self-criticism. Attention to the participation of health workers in developing the
institution's strategy and communicating with them to ensure their correct understanding of the
institution's mission and objectives.

key words :The role of / leadership, maid, management, crises, health institutions.
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