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Leadership Effectiveness in Virtual Teams
A Systematic Literature Review and Recommendations for Research and
Practice
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Abstract: With current improvements in information and communication
technologies, the knowledge economy, and digital culture, new ways of working
are appearing in organizations such as virtual teams. Studying this area has
become increasingly important since the appearance of the coronavirus pandemic
or COVID-19. For that, this study aimed to systematically review the literature
about the effectiveness of virtual teams leadership within organizations. The
research method proposed in this study was a systematic literature review
following the protocol outlined by the (PRISMA), Database consulted was
(SCOPUS)) during the period between 2017 and 2020 to identify the most relevant
articles on virtual team leadership. The study identified (84) potential studies and
after the screening (36) studies were selected that met the inclusion criteria and
formed the basis of this review. The findings revealed the main topics on virtual
team leadership challenges that were the most discussed among researchers:
virtually, communication, building trust, and cultural diversity. Furthermore, the
review confirmed a low presence of literature related to improving quality of life,
knowledge sharing and new product development. Finally, recommendations for
academic researchers, decision-makers, and practitioners were suggested.

Keywords: Leadership, Virtual teams, COVID-19, A systematic literature
review.
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Team personality composition, emergent

3 | 2017 Hoch leadership and shared leadership in virtual | Qualitative 38
teams: A theoretical framework

4 | 2017 Marlow Communication in virtual teams: a Qualitative 35
conceptual framework and research agenda

5 | 2017 Ford Strategies forh building effective virtual Qualitative 1
teams: Trust is key

6 | 2017 Gibbs Investigating th§ impacts of team type Qualitative )5
and design on virtual team processes
Are you satisfied yet? Shared

7 2018 Robert leadership, individual trust, autonomy, Quantitative | 19
and satisfaction in virtual teams

2 | 2019 | Cortellazzo The role of leadership in a digitalized Qualitative 13
world

9 | 2019 Flavian An‘Fecedents and consequences of trust on Quantitative | 10
a virtual team leader
Team Dispersion and Performance: The

10 | 2019 Eisenberg | Role of Team Communication and Quantitative | 10
Transformational Leadership
Leading teams in the digital age: Four

11 | 2020 Larson perspectives on technology and what they | Qualitative 9
mean for leading teams
Analysis of competencies for

12 | 2018 Maduka | effective virtual team leadership in Quantitative | 8
building successful organizations
Diverse effects of diversity:

13 | 2019 Taras Disaggregating effects of diversity in Quantitative 8
global virtual teams
E-Leadership or “How to Be Boss

14 | 2020 Darics in Instant Messaging?” The Role of Qualitative 7
Nonverbal Communication
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CIT

15

2020

Newman

Virtual Team Leader Communication:
Employee Perception and Organizational
Reality

Quantitative

16

2018

Lauring

Can leadership compensate for deficient
inclusiveness in global virtual teams?

Qualitative

17

2018

Lim

IT-enabled awareness & self-directed
leadership behaviors in virtual teams

Quantitative

18

2018

Purvanova

Paradoxical Virtual Leadership:
Reconsidering Virtuality Through a Paradd
Lens

Qualitative

19

2019

Panteli

Fostering work engagement in
geographically-dispersed and asynchronou
virtual teams

Qualitative

20

2020

Presbitero

Foreign language skill, anxiety,
cultural intelligence and individual task
performance in global virtual teams: A
cognitive perspective

Quantitative

21

2020

Mysirlaki

Emotional intelligence and
transformational leadership in virtual team
lessons from MMOGs

Quantitative

22

2019

Lin

Developing virtual team

performance: an integrated perspective
of social exchange and social cognitive
theories

Quantitative

23

2018

Mehlenbach
er

Instructional design for online
learning environments and the problem of
collaboration in the cloud

Qualitative

24

2018

Coun

Taking the Leadership Role:
Understanding Leadership Across Team an
Organizational Boundaries in View of the
Changing Employment Relationship

Qualitative

25

2019

Mysirlaki

Virtual Team Effectiveness:

Insights from the Virtual World Teams
of Massively Multiplayer Online
Games

Quantitative

26

2019

Gilstrap

Exploring m-leader affordances: team
leaders and mobile technologies

Qualitative
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A call to action for virtual team
leaders: practitioner perspectives on trust, o
2 202 Turesk . . litat 0
! 020 uresky conflict and the need for organizational Qualitative
support
The “Way” Toward E-leadership: Some o
2 202 T . . litat 0
8 020 orre Evidence from the Field Qualitative
29 | 2020 Davidavicie F?ctors affecting knowledge sharing in Quantitative 0
ne virtual teams
Functional and Visionary Leadership in oL
30 | 2020 E | ) ) litat 0
Serye Self-Managing Virtual Teams Qualitative
. A Time to Lead: Changes in Relational o
31 | 2020 Horil ; . litat 0
orfa Team Leadership Processes over Time Qualitative
How can the coordination of the
32 | 2020 Demirel | processes be achieved in virtual teams? Qualitative 0
Implications for virtual organizations
Leadership style effect on virtual team
33 | 2020 | Ben Sedrine | efficiency: trust, operational cohesion and | Quantitative 0
media richness roles
Health-oriented leadership in virtual o
34 | 2020 | Kordsmeyer calth-oriented leadership in virtua Quantitative 3
teamwork
Fostering work engagement in
35 | 2019 Panteli geographically-dispersed and asynchronou{ Qualitative 5
virtual teams
Leadership Role Effectiveness as a
36 | 2020 Han Mediator of Team Performance in New Quantitative 0
Product Development Virtual Teams




