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ABSTRACT

This study aimed to reveal the extent to which change leadership applies to the quality
of life in the work environment from the point of view of high school leaders in the
city of Al Ain in the United Arab Emirates. It included (240) principals and leaders
from Al Ain Emirati Secondary School principals. The results of the study revealed
the importance of implementing change leadership in secondary schools in the
Emirates, because of its great role in self-renewal and continuous development
through which the educational institution aims to develop itself and its workers, and to
prevent and limit regression, so that the educational institution (the school) remains
conservative. On its existence, its being and its vitality The study also indicated that
there is a consensus of high school leaders and principals about the quality of the
work environment, and that there is an ongoing planning process in these schools
aimed at improving the work environment and achieving a balance between the career
and personal requirements of employees, through change for the better towards
effectiveness and organizational justice, And achieving job security and fairness in
wage and incentive systems. The study also found that there is a strong correlation
between the extent of applying change leadership and improving the quality of the
work environment in Emirati schools, and in the end it showed that there are no
statistically significant differences at the level of significance (a < 0.05) between the
averages of the sample individuals ’estimates of the extent to which change leadership
is applied to the quality Life in the work environment in secondary schools depending
on the variable of sex, educational qualification or experience,, Which the researcher
explained that school leaders and principals stand together, regardless of gender,
experience or qualification in believing in the importance of change, development and
improvement of the educational process, by following the leadership of change to
provide the best educational services to its students, and to retain its teachers, in a way
that contributes to achieving the vision of the United Arab Emirates towards Society
and quality advanced education. Finally, the study recommended the necessity to
allocate part of the schools *budget to hold courses and bring experiences that train
school principals on the best strategies and requirements for implementing change
leadership.

Keywords: Leading Change, Quality of Work Environment, Secondary Schools, Al
Ain City, Future Vision, Change Strategies.
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