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Abstract

The study aimed to identify the extent to which the performance evaluation of
secretarial staff is applied in administrative offices at Hebron University. Where
the study focused on five axes to find out the extent of the application of
secretarial performance evaluation at the university, which are: (Standards and
methods used in evaluating employee performance, the role of the evaluator,
factors that affect the evaluation, and the procedures that follow the evaluation
process). The study population consists of the deans, and their number is (18)
deans. To achieve the objectives of the study, the descriptive exploratory approach
was used, by relying on the questionnaire tool to collect data. The questionnaire
was designed after verifying the validity of the study tool. It was built. The data
was analyzed using statistical packages for social sciences (SPSS). The study
conclusions indicated that: Total score for evaluating the performance of
secretarial staff in administrative offices at Hebron University was high, and it
was found that the degree of standards and methods used in evaluating the
performance of employees in administrative offices was high, and it was found
that the degree of factors affecting the evaluation process Performance was
average. Finally, the researchers recommended several recommendations for
performance evaluation, most notably linking the performance evaluation process
to the employee’s job description and the activities he performs, and working to
develop the evaluation tool (standards and models) from time to time to fit with
the modern evaluation foundations.

Keywords: Performance Appraisal, Performance Appraisal Standards,
Performance Appraisal Methods
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