| QM‘BQM&M@‘@gﬁ)“M‘
i Y.Y\\\\ ‘:..‘-).“ el l'
21E=OF L‘Jﬁ__"’L‘" -

A SWOT & SOAR Analysis of Factors Influencing the
Development of Agriculture Sector and Eco- Agribusiness
Entrepreneurship in Africa

MSc Ashraf Bazina
Agriculture Entrepreneur

ASHRAFBAZINAG66@YAHOO.COM

Abstract

Within the agricultural extension and advice framework as a whole, SWOT review makes
it possible to analyze the different strengths, weaknesses, opportunities, and threats. SWOT
is an analytical method that asks questions pertaining to any of the four words with the
acronym in the first letter. Strengths contribute to benefits, fields of excellence, the related
services available, and the organizations available. Weaknesses cover items to strengthen,
bad results zones. Opportunities are open, whereas threats are challenges that compete with
and impede performance and places to be avoided, allowing variables, optimistic patterns,
and competitive advantages. The organizational environment of extension services and the
metrics for assessing their efficacy, capacities, and efficiencies were analyzed in applying
the SWOT methodology for the study. Carrying out a study using the SWOT method
allows concentrating efforts in places of intensity and where the biggest prospects exist. in
contrast to SWOT paradigm, The SOAR paradigm employs appreciative investigation to
center the organization on what is proven to work, rather than organizational
vulnerabilities or perceived risks that might not exist. SOAR analysis is an effective
instrument for bringing together partners to understand the organization's potential and
create a common view of the future. It takes less time and energy to improve on strengths
than to aim to fix vulnerabilities. The methodology is more action-oriented than a SWOT
research and is based on performance. In light of this, the current research discusses both
the SWOT & SOAR analysis in relation to the factors affecting the development of the
agriculture sector and ecological agribusiness entrepreneurship in Africa. In light of this,
the researcher recommends the necessity of activating the use of SOAR analysis in
analyzing the factors that affect the development of the agricultural sector, environmental
agribusiness entrepreneurship, and so on. The researcher also recommends the necessity of
increasing attention to farmers and the agricultural sector in Africa. Future researchers
should also combine both the SWOT and SOAR analyzes.
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Introduction

Agribusiness entrepreneurship is one of the newest research fields in the area of
entrepreneurship (Mugonola & Baliddawa, 2014). Nevertheless, it has become one of the
important supporting influences for rural economic growth since its introduction into the
region. Klerkx & Leeuwis (2008) describes entrepreneurship as the personalized drive and
ability to market the concept of the product, service, process, or business. However,
Agribusiness entrepreneurship can simply be described as the management capacity to
initiate innovation and operate either agriculture or other rural income-generating
operations (Escalante & Turvey, 2006). An effective attitude towards innovation is needed
for effective agribusiness entrepreneurship (Gielen et al., 2003).

The development and internalization of data and understanding from external sources is an
essential skill in agricultural entrepreneurship. Conversely, agricultural enterprises, like
other small and medium-sized enterprises, face some difficulties in this regard
(Kurmanalina et al, 2020). Solving such market problems implies ingenuity in the creation
of appropriate resources and skills in terms of tactics and conceptual emphasis,
organization, identification of opportunities, building relationships, networking drive
(Nwibo & Okorie, 2013).

In 1997, more than five investors worked together on an initiative by the National Wool
Growers Association of South Africa to transfer farming expertise to emerging farmers (De
Beer, 2009). The investors were government agencies, foreign NGOs, agricultural product
associations, trust organizations for farmers, and research organizations (De Beer, 2009).
Other similar multiple extension services partnerships include those of the South African
Sugar Industry (Eweg, 2009), the North West Cooperative (NWK) (Janse Van Vuuren,
2009), the University of Limpopo's Centre for Rural Community Empowerment (Letsoalo
& Mollel, 2009) and the Mngcunube Development Trust for livestock improvement
scheme are several related multiple extension services collaborations (Jordaan, Sissons &
Blaker, 2009).

In the studies of Kirsten et al (2010) and Liebenberg (2015), it is emphasized that many
multinational corporations involved with plants, fertilizers, and agrochemicals as well as
machinery have formed alliances with local businesses in the aftermath of democracy in
South Africa and that they have in-house extension services for small-scale farmers.
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Involvement of various agricultural higher roles or pluralistic extension programs has long
been implemented at the national level in other neighboring countries like Malawi and
Mozambique (Republic of Mozambique 2007).

The present situation calls for the innovation and communication of rural entrepreneurs,
there is a drive for knowledge-based skills and information-based acquisition and training
for innovation. At the same time, in the innovation environment, entrepreneurship plays an
important role as innovation is seen as a method of establishing and maintaining successful
ties within the system between various subsystems (Kurmanalina et al, 2020).

Research problem

In recent times, many problems have arisen in several countries around the world in the
aspect of international degradation due to the successful cultivation of paddies without the
adequate use of economic capital (Shafieyan, Homayounfar, & Fadaei, 2017). The
improper utilization of fertilizers, in particular, nitrogen fertilizers (200-300 kg/ hectare);
the potential for water contamination, in general, underground water, and the occasional
introduction of these synthetics into drinking water supplies, has created several health
problems for humans and other species, in general for fishes (Khalili et al., 2009). Some
adverse consequences have been caused by the improper need for chemical chemicals, like
resistant pests, reducing the influence of pesticides, species loss, and natural habitat
degradation. Furthermore, the disappearance of organic substances and the enhanced need
for fertilizer have been caused by burning farm leftovers. In addition, the rapid
decomposition of organic substances and the depletion of soil humus have indirectly
resulted from successive plowing (Nick Nezhad, 2008).

Regarding the aforementioned issues, regional disparities make sustainable development
compulsory in order to prepare sufficiently for the current capacity and require expert
evaluation and assessment. For the sustainable production of these goods, the identification
and analysis of the factors influencing each commodity can be successful in favor of the
desirable use of the resources provided, improving self-reliance and self-regulation of the
agricultural ecosystem, reducing waste, as well as minimizing environmental, social and
economic influences. The use of systems related to the assessment of agricultural
capacities in each area is thus helpful in preventing several problems from occurring since
the models are functional instruments that help to achieve a widespread understanding of
reality (Singh & Dhillon, 2004; Shafieyan, Homayounfar, & Fadaei, 2017).
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In several emerging nations in Africa, the agricultural sector is the major engine of the
economy. The sector contributes greatly to the fight against poverty among the rural poor
(Engotoit, Kituyi, & Moya, 2016). The agriculture industry, for instance, employs more
than 65 percent of the workforce in Tanzania (BOT, 2018), contributes about 30% of
export earnings, and its contribution to GDP rises to about 29.1% in 2016 (BOT, 2017)
despite the slow pace of growth (Nade, 2017).

Farmers have become growing subjects in the field of entrepreneurship due to their
significance, economic condition, and policy encouragement. Therefore, analyzing their
ability to invent helps to strengthen entrepreneurial purpose. The entrepreneurial purpose is
described as "people's self-recognized beliefs that they intend to set up (or grow) a
business and plan to do so consciously in the future” (Thompson, 2009). Consequently, the
entrepreneurial purpose of farmers is critical to forecasting entrepreneurial actions, which
is the first step towards agricultural change (Tambwe, Chachage, & Mbise, 2020).

Based on that, the research problem can be represented by the following question:

®,

% What is the difference between SWOT and SOAR analysis regarding factors
affecting agriculture sector development and ecological agribusiness
entrepreneurship in Africa?

Literature Review
SWOT analysis

The SWOT analysis is based on the assumption that a successful strategy maximizes
strengths and possibilities while reducing vulnerabilities and risks (Dyson, 2004). In the
event of proper implementation, this basic concept would have a huge influence on the
selection and formulation of an effective approach (Pearce & Robinson, 2003). This
strategy, which is used to a large extent in strategic growth, recognizes all factors affecting
organizations' operating environments and represents strategies adapted to the current
situation (Shrestha et al., 2004).
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The study of strengths, vulnerabilities, opportunities, and risks (SWQOT) is a significant
method frequently used in business and academic circles to assess the competitive role of
companies, programs, and projects (Helms & Nixon, 2010; Von Kodolitsch et al, 2015). in
the work of Helms and Nixon (2010), where they investigated the usage of SWOT
analytics in different market sectors, It was discovered during a 10-year period (2000 to
2010) that more than 32 peer-reviewed published papers used SWOT analyses as a
research method. SWOT analysis is conducted to identify the strategic role of projects in
the agricultural industry. The method has been used in many countries around the world to
assess the agricultural industry's ability to fulfill potential food safety requirements
(Padaria et al, 2013). SWOT analyses have been used by the World Bank's Agriculture
Finance Support Facility division, among other instruments, to study the Bank's past
agricultural lending results and to forecast future results (World Bank, 2015). Moreover,
the research performed by the Food and Agriculture Organization (FAO) in Zimbabwe is
closely related to the review in this article. This instrument was used to examine the status
of a pluralistic scheme of agricultural extension (FAO, 2002). SWOT analysis was also
used by Oladele et al (2009) to research the success of extension systems in specific areas
in South Africa.

Determinants of Entrepreneurship

Instances of research using SWOT analysis for sustainable development include
Falsolayman and Sadeghi (2013), Ghorbani et al. (2015), Javanmard and Mahmoudi
(2008), Ommani (2011), and Reihanian et al. (2012). Vali Poor et al. (2013) used the
SWOT analysis to devise strategies for effective agricultural production in Dogonbadan in
another research. Sadeghi et al. (2011) developed advertisement techniques for pistachio
exports in the Kerman Province Utilizing SWOT analysis. Sojasi Gheidari et al. (2011)
suggested methods, using a combination of multivariate analysis (MCDM) and SWOT, for
the growth of agricultural innovation in rural regions. Fakhimi Azar et al. (2011)
developed a strategic plan using a hybrid of AHP and SWOT for the Jahad-e Agriculture
Association of the Eastern Azerbaijan Province.
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Smagulova et al. (2018) demonstrated that one of the main driving forces is the quest to be
self-fulfilled and financially independent. Thus, to stop becoming unemployed, some
investors have chosen to be entrepreneurs. This corroborates Saparaliyev et al. (2019), who
concluded that Kazakhstan's innovative powers are relatively large, as the lack of
employment and poverty leaves several individuals with only the option of developing
projects. It has been established that a region that is densely populated has a strong
preference for entrepreneurs who are drawn to the region in order to optimize returns from
anticipated client patronage. Saiymova (2018) suggested that the rate of population growth
has had a positive effect on the number of investors as population growth generates rising
demand for goods and services, so urban areas attract businesses due to the presence of
business infrastructure.

The study of Kurmanalina et al (2020) also recognized experience as a significant
determinant of innovation because having experience as employees in another similar
business has a beneficial effect on the quest of a person to be entrepreneurial on his own.
The study described the proximity of agribusiness projects to the market to have had a
beneficial impact on innovation between agribusiness investors in Kazakhstan as
companies that are close to the market can easily obtain the requisite production inputs and
dispose of output. This result was in full agreement with Smagulova et al. (2018), who
argued that, given the low cost of inputs as a result of decreased shipping costs, companies
close to the consumer have the benefit of improved productivity. According to
Kurmanalina et al (2020), in the four main conditions of SO, WO, ST, and WT, Figure 1
describes the key factors influencing agribusiness entrepreneurship.
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Table 1: Swot Analysis of Agribusiness Entrepreneurship (Kurmanalina et al., 2020).

Strengths

Huge natural resources

Suitable geographical conditions
Ayailability of raw material

Ability to exports

Strong traditional knowledge
Additional employment generations
Large domestic demand

Opportunities

Increasing market span

Value addition

Mare employment generations
Proper utilization of natural resources

Weaknesses

Old aging of infrastructure facilities
Complex export procedure

Lack of finance

Lack of professional management
Limited access to modern technologies
Insufficient veterinary and food safety
Dependence on climatic conditions

Threats

Global competition

Unorganized market

Bad trade practices

Price fluctuations:

Huge cost of modern technologies

The goal of Kau, Mahlangu, & Maku (2019) was to conduct the study of Strength,
Weaknesses, Opportunity, and Threats (SWOT) to generate insights into the critical policy
directives to be taken into account when implementing the new policy. The findings
showed that several extension agencies' involvement in the HVC served as a strength for
the project. In recognition of weaknesses, the problem of non-implementation at the project
level of the Collaboration Agreements and the lack of cooperation of the services given
were seen as obstacles. In addition, pluralistic extension programs provide smallholder
farmers with opportunities. More assets (employee numbers and financing) need to be
mobilized in order for public extension officers to play the role of coordination in
pluralistic extension service. Different extension agencies need to build a similar exit plan

to ensure project performance.
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SOAR Analysis

A study of the SOAR elements of Gotjawal in Sahn-Yang was carried out. SOAR analysis
is @ methodology in which strategic strategies are derived from individual organizations
that reflect on existing strengths and possibilities and create a vision for potential internal
goals and the implications they will bring. SWOT analysis has historically been commonly
used to elicit strategic planning as a strategy. SWOT and SOAR templates are business
administration techniques used to boost company performance as organizational
frameworks (Gheibi et al., 2018).

=
v
L g
= o
© Strengths Opportunitieg
L r—
3
£
-
-
L
Aspirations Results
Internal External

Scope

Figure 1: Strengths, Opportunities, Aspirations and Results (SOAR) Analysis Matrix.
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SOAR has a disciplined plan to help a company recognize its strengths with an eye on
what works best and what development opportunities are possible. Instead, it draws on its
stakeholders' expectations and develops a strategy guided by outcomes (Khavarian-
Garmsir & Zare, 2015).

By using a constructive guiding strategy, the SOAR model strengthens strategic planning
and execution processes to examine strengths, opportunities, goals, and observable
outcomes, envision the most preferred future, develop new strategies, plans, programs,
designs, and frameworks, construct a healthy culture and enable corporate stakeholders to
shift to a higher level of engagement (Khavarian-Garmsir & Zare, 2015). SOAR is known
as a strength-based structure for strategic planning and management with a whole-system
strategy (stakeholder) (Figure 2).

Strengths Opportunities

What the organization does well, along with its key assets, resources, Circumstances that your team could leverage for success, eg. to
capabilities, and accomplishments. improve profitability, market share, or competitive edge.
Example gquestions: Example guestions:

= What dowe excel at? = 'What partnerships would lead to greater success?

= What are our greatest accomplishments? = What changes and trends in the market align with our strengths?

= What are we most proud of? = What threats do we see that we could reframe as opportunities?

= What makes uz unigue? = What nesds and wants are we currently not fulfilling for ourintemal and

= What dowe provide that iz world class? unernal sakehoders?

= What strengths are most valusble in our marketplace? = Are there gaps in the market that we could fill?

= What dowe do or have that's better than anyone glse?

Aspirations Results
An expression of what you want to be and achieve in the future. A Tangible outcomes and measures that demonstrate you've achieved
vision to build on current strengths, provide inspiration, and your goals and aspirations.

challenge the current situation. e

Example questions: . R e
= 'What measures will tll us we are on track to achieve success?

= What do we want to achieva in the future? = How do we translate our vision of success into tangble outcomes?

= What should our future business look like? = How dowe know when we've achieved our goals?

= How canwe make a difference?

= \What are we passionate about?

= What strategies and actiens support cur perfect future self?

Figure 2: SOAR matrix.

Adapted from p. 388 in Stavros and Hinrichs (2009)
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Discussion

For several, conventional approaches to strategic planning begin with an appraisal,
followed by some visioning, then preparation, of various factors. A "SWOT", a detailed
evaluation of internal strengths and weaknesses in addition to external opportunities and
threats, is also included in the review process. SWOTSs are credited for capturing both the
positive characteristics (strengths and opportunities) and the negative ones (weaknesses
and threats). In the expectation of gaining a "balanced” study of itself, in and out,
organizations adopt this tactic. Nevertheless, organizations often do more harm than
support by exploring vulnerabilities and threats (Rothwell, Stavros, Sullivan, & Sullivan,
2009). The variations between the two versions are underlined in Table 2.

Organizations are currently under growing pressure for higher innovation rates and faster
performance. While the SWOT strategy will reveal strengths and limitations, SOAR
improves the transformation from an "as is" study to a process of exploiting strengths and
resources to co-create personal and organizational aspirations to gain measurable outcomes
(Stavros & Hinrichs, 2007). The SOAR approach starts a discussion with a strategic
inquiry and an appreciative intention, unlike a conventional SWOT review, which
technically begins with strengths but usually dissolves into a debate about vulnerabilities
and risks. The structure in Figure 2 is used to direct the discussions (Khavarian-Garmsir &
Zare, 2015).

Table 2: Comparison of SWOT/SOAR.

Adapted from p. 7 in Khavarian-Garmsir & Zare, (2015).

SWOT analysis SOAR approach
Analysis-onented Action-onented

Weakness & threat-focused Strength & opportunity-focused
Competition-focused—Just be laier Possibility-focused—>Be the best!

Incremental improvement Innovation & breakthroughs

Top-down Engagement of all levels

Focus on analysis — planning Focus on planning — implementation
Energy-depleting—There are so many weaknesses and Energy-creating—We are good and can become

threats! vreat!

Attention to gaps Attention to results
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Both methods have lately been used by many consulting companies or business advisory
firms. SWOT analysis is an abbreviation for abilities, limitations, possibilities, and risks,
while SOAR analysis is an abbreviation for strengths, possibilities, targets, and outcomes.
As future points and external components can still be predicted, the SOAR model gives a
broader spectrum of views than SWOT analysis (Silbert, & Silbert, 2007). For quantitative
analysis, convergence is often feasible. Consequently, the purpose of the SOAR study is to
include planning approaches for current curriculum viewpoints and prospective
perspectives (Rashidi et al., 2018). This will not only help to get rid of the problem but
also focus on the strengths and opportunities that eventually change the balance in favor of
the strengths (Rashidi et al., 2018).

The SOAR analysis enhances strategic strategy and development procedures by trying to
accomplish strengths, prospects, priorities, and measurable performance (Khavarian-
Garmsir & Zare, 2015). It also helps to envision the most beneficial scenario, designing
new plans, initiatives, systems, frameworks, building a competitive climate, and
encouraging business partners to increase policy performance and implementation
(Khavarian-Garmsir & Zare, 2015).

Conclusion

In recent years, several issues have arisen in the sense of international deterioration in
many countries around the world owing to the effective production of paddies without
sufficient use of economic resources. The agriculture sector is the key engine of the
economy in several developing nations in Africa. The sector contributes tremendously to
the fight against poverty among the rural poor. Because of their significance, economic
status, and policy promotion, farmers are becoming rising subjects in the field of
entrepreneurship. Analysis of their capacity to invent thus helps advance the purpose of
entrepreneurship. The entrepreneurial intent is defined as "the self-recognized belief of
people that they intend to establish (or grow) a business and plan to do so consciously in
the future." Thus, in forecasting entrepreneurial behavior, the entrepreneurial target for
farmers is critical, which is the first step towards agricultural reform.
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Previous literature has shown that the factors affecting the development of the agricultural
sector and environmental agri-business entrepreneurship in Africa can be analyzed by
using several types of analysis such as SWOT & SOAR analyzes.

Several research organizations or business consultancy firms have used both approaches
recently. SWOT analysis is an abbreviation for strengths, weaknesses, opportunities, and
threats, while SOAR analysis is an abbreviation for strengths, opportunities, aspirations,
and results. SOAR model provides a wider variety of viewpoints than SWOT analysis
since potential points and external elements can still be expected. Integration is also
possible for quantitative analysis. Consequently, SOAR research aims favorably at
providing preparation methods for current viewpoints of the curriculum and future and
perspectives. This would not only help to get rid of the problem but also to reflect on the
strengths and possibilities that will ultimately shift the balance in favor of the strengths. By
seeking to attain capabilities, prospects, goals, and observable outcomes, the SOAR
analysis strengthens strategic planning and execution procedures. It also helps to imagine
the most desirable future, designing new strategies, programs, procedures, structures,
developing a favorable atmosphere, and empowering industry partners to enhance policy
effectiveness and execution.

These two analyzes are among the best and most successful methods of analysis that can
be used. SWOT analysis has received great popularity and attention by researchers and
analysts, as we note that the majority of previous studies and research have relied on
SWOT analysis. On the contrary, SOAR analysis has not gained the attention and
popularity of researchers and analysts, as we find few researchers and analysts who have
used or discussed SOAR analysis despite its importance and effectiveness.

In light of this, the researcher recommends the necessity of activating the use of SOAR
analysis in analyzing the factors that affect the development of the agricultural sector,
environmental agribusiness entrepreneurship, and so on. The researcher also recommends
the necessity of increasing attention to farmers and the agricultural sector in Africa. Future
researchers should also combine both the SWOT and SOAR analyzes.



| Clawaxallasaniedlelidlas e 2SIV alsd)
's

; YoX ) (V) edonsidliily 5 saall
2 (g S

References

Kurmanalina, A., Bimbetova, B., Omarova, A., Kaiyrgaliyeva, M., Bekbusinova, G.,
Saimova, S., & Saparaliyev, D. (2020). A Swot Analysis of Factors Influencing the
Development of Agriculture Sector and Agribusiness Entrepreneurship. Academy
of Entrepreneurship Journal, 26(1), 1-8.

Shafieyan, M., Homayounfar, M., & Fadaei, M. (2017). Identification of strategies for
sustainable development of rice production in Guilan province using SWOT
analysis. International Journal of Agricultural Management and Development
(IJAMAD), 7(1047-2017-1724), 141-153.

Gheibi, M., Karrabi, M., Mohammadi, A., & Dadvar, A. (2018). Controlling air pollution
in a city: A perspective from SOAR-PESTLE analysis. Integrated environmental
assessment and management, 14(4), 480-488.

Silbert, J. H., & Silbert, T. (2007). SOARIing from SWOT: Four lessons every strategic
plan must know. Innovation Partners International.

Rashidi, M., Hamzepour, R., Ismaelzadeh, S., & Fateh, K. (2018). Regional Planning
Tourism Strategies Based on the SOAR Approach (Case Study: Marivan City).
Asian Journal of Water, Environment and Pollution, 15(2), 13-21.

Khavarian-Garmsir, A. R., & Zare, S. M. (2015). SOAR framework as a new model for the
strategic planning of sustainable tourism. Tourism Planning & Development, 12(3),
321-332.

BOT. (2017). “Consolidated Zonal Economic Performance Report for the Year Ending
June 2016,” vol. 1, no. 2, 2017.

Kau, J. S., Mahlangu, S. A., & Maku, M. (2019). Strengths, weaknesses, opportunities and
threats (SWOT) analyses for multiple extension services in the high value crop
programme: insight for pluralistic extension policy. South African Journal of
Agricultural Extension, 47(3), 32-45.

Rothwell, W. J., Stavros, J. M., & Sullivan, R. L. (2009). Practicing organization
development: A guide for leading change. In W. J. Rothwell & J. M. Stavros
(Eds.), What are organization development (OD) and change management (CM)?
OD (Vol. 34, pp. 11-24). San Francisco, CA: John Wiley & Sons.



| I
| QM‘BJMMA@‘@}}S_‘)‘\M‘
— VT () ety St saall

Stavros, J. M., & Hinrichs, G. (2007). SOARIng to high and engaging performance: An
appreciative approach to strategy. Al Practitioner: International Journal of
Appreciative  Inquiry, 9(3, August). Retrieved from http:// www.soar-
strategy.com/userfiles/file/AIP0708%20Intro%20+0pening%20SOAR%20article.p
df?PHPSESSID= 8f58088bbafade0ca91e0282f437843d

Stavros, J. M., & Hinrichs, G. (2009). The thin book of SOAR: Building strengths-based
strategy. Bend, OR: Thin Book Publishing.

BOT. (2018). “ANNUAL REPORT 2016/17,” Bank of Tanzania, Dar Es Salaam.

Nade, P. (2017) “Agricultural Education and Youth Farm Entrepreneurial Intention:
Evidence from Selected Folk Development Colleges in Tanzania,” Sokoine
University of Agriculture, Morogoro, 2017.

Thompson, E. (2009). “Individual Entrepreneurial Intent: Construct Clarification and

Development of an Internationally Reliable Metric,” Entrepreneurship Theory and
Practice, pp. 669-694.

Smagulova, S., Nurseiytova, G., Madjarova, R., Spankulova, L., Koptayeva, G.,
Dzhunusov, A., Omarkulova, M., Bikenova, A., Turekulova, A., & Imashev, A.
(2018). Entrepreneurship and investment environment in the Central Asian
transition countries: Case Kazakhstan. Academy of Entrepreneurship Journal,
24(4), 18-26.

Saparaliyev, D., Spankulova, L., Zhaxylykova, A., Aldashova, G., Saiymova, M., &
Akhmetova, G. (2019). Impact of New Technologies, Innovations & Barriers on
the Service Delivery and Financial Income of the Private Business in Transitional
Economies: The Case of Health Centers. Academy of Strategic Management
Journal, 18(3), 10-16.

Saiymova, M., Yesbergen, R., Demeuova, G., Bolatova, B., Taskarina, B., Ibrasheva, A.,
Spankulova, L. & Saparaliyev, D. (2018). The knowledge-based economy and
innovation policy in Kazakhstan: Looking at key practical problems. Academy of
Strategic Management Journal, 17(6), 11-17.

Falsolayman, M., & Sadeghi, H. (2013). An Analysis on Capabilities of Agricultural
Sector of Southern Khorasan to Have a Sustainable Development Managed by the



| Clawaxallasaniedlelidlas e 2SIV alsd)
's

; YoX ) (V) edonsidliily 5 saall
2 (g S

Application SWOT Model. Iranian Journal Geography and Development, 11(30),
139-156. (In Persian).

Sojasi Gheidari, H., Palouj, M., Roknadin Eftekhari, A., & Sadeghlou, T. (2011). Using
multi criteria decision analysis methods (MCDM) and SWOT in presentation the
strategies of agricultural entrepreneurship in rural area. Agricultural Economic and
Development, 19(74), 149- 180. (In Persian)

Ghorbani, A., Valiollah, R., Rafiaani. P., & Azadi, H. (2015). Ecotourism sustainable
development strategies using SWOT and QSPM model: A case study of Kaji
Namakzar Wetland, South Khorasan province, Iran. Tourism Management
Perspectives, 16, 290-297.

Sadeghi, T., Taleb Beydokhti, A., & Sedaghat, R. (2011). Codification of Advertisement
Strategies in Coherence with the Export of Pistachio in Kerman province by SWOT
Model. Agricultural Economics, 5(1), 123- 142. (In Persian)

Fakhimi Azar, S., Malek, A., & Naginezhad, A. (2011). Strategic Study and Compilation
Using SWOT Model and Analytic Hierarchy Process (AHP) (Case Study on
Agricultural Organization of East Azerbaijan Province). Strategic Management
Studies Journal, 18 (49), 117-95. (In Persian)

Javanmard, M., & Mahmoudi, M. (2008). A SWOT Analysis of Organic Dried Fig
Production in Iran. Environmental Sciences, 6(1), 101-110.

Reihanian, A., Binti Mahmooda, N. Z., Kahromb, E., & Hin T. W. (2012).Sustainable
tourism development strategy by SWOT analysis: Boujagh National Park, Iran.
Tourism Management Perspectives, 4, 223-228.

Ommani, A. R. (2011). Strengths, weaknesses, opportunities and threats (SWOT) analysis
for farming system businesses management: Case of wheat farmers of Shadervan
District, Shoushtar Township, Iran. African Journal of Business Management,
5(22), 9448-9454.

Vali Poor, S., Akbari, M. R., & Zaker Haghighi, K. (2013). Strategic planning for Urban
Agriculture Development by SWOT (Case Study: Dogonbadan city of
GACHSARAN). Urban Management, 5(15), 45-57. (In Persian)



— 1

Sbaiaxill ot dlaLES) @j)f&.!}'\il:_&l

YoX N (V) ,edosidlily st saall

Nwibo, S.U., & Okorie, A. (2013). Constraints to entrepreneurship and investment
decisions among agribusiness investors in Southeast, Nigeria. International Journal
of Small Business and Entrepreneurship Research, 1(4), 30-42.

Gielen, P.M., Hoeve, A., & Nieuwenhuis, L.F. (2003). Learning entrepreneurs: learning
and innovation in small companies. European Educational Research Journal, 2(1),
90-106.

Escalante, C.L., & Turvey, C.G. (2006). Innovation and entrepreneurship in rural
communities: Early business survival challenges for the agribusiness entrepreneur
(No. 1366-2016-108207).

Klerkx, L., & Leeuwis, C. (2008). Matching demand and supply in the agricultural
knowledge infrastructure: Experiences with innovation intermediaries. Food
Policy, 33(3), 260-276.

Mugonola, B., & Baliddawa, C. (2014). Building capacity of smallholder farmers in
agribusiness and entrepreneurship skills in Northern Uganda. Agricultural
Information Worldwide, 6, 122-126.

Engotoit, B., Kituyi, G. M., & Moya, M. B. (2016). Influence of performance expectancy
on commercial farmers’ intention to use mobile-based communication technologies
for agricultural market information dissemination in Uganda. Journal of Systems
and Information Technology.

Tambwe, M. A., Chachage, B. L., & Mbise, E. R. (2020). Determinants Of Farmers’
Entrepreneurial Intention In Tanzanian Agricultural Sector: A Structural Modelling
Approach. Advances in Social Sciences Research Journal, 7(10).

Dyson, R.G. (2004). Strategic Development and SWOT Analysis at the University of
Warwick. European Journal of Operational Research, 152, 63-640.

Pearce, J.A.,, & Robinson, R. B. (2003). Strategic Management. Formulation,
Implementation, and Control. New York: McGraw Hill.



| QM‘BJM&L&J‘@jﬁ}“M‘

¥ YoV ) (V) el gl SEN sl
rE=O5 LIT

Shrestha, R.K., Alavalapati, J.R.R., & Kalmbacher, R.S. (2004). Exploring the Potential
for Silvopasture Adoption in South-central Florida: An Application of SWOT-AHP
Method. Agricultural Systems, 81, 185-199.

Khalili, H., Azizi, M., Cherati, A. & Bahadori, M. (2009). The Effect of Nitroxin
Biological Fertilizer on Growth and Yield of Hybrid Rice in Springl. Rice Product
Research Institute, Agricultural Promotion, Education and Research Organization
of Ministry of Agriculture. Accessible: http://www.berenge.com/Articles/
ShowAtrticle.aspx?ArticlelD=3292.

Nick Nezhad, D. (2008). Contamination of Soil and Water Resources with an Emphasis on
Sustainable Agriculture. Paper presented at Second Conference of Environmental
Engineering, Tehran, 17-21 May 2008.

Singh, J., & Dhillon, S.S. (2004). Agricultural Geography (3rd ed.). New Delhi, India: Tata
McGraw-Hill.

HELMS, M.M. & NIXON, J. (2010). Exploring SWOT analysis-where are we now? A
review of academic research from the last decade. J. StrategyManag., 3(3):215-
251.

VON KODOLITSCH, Y., BERNHARDT, A.M., ROBINSON, P.N., KOLBEL, T.,
REICHENSPURNER, H., DEBUS, S. & DETTER, C. (2015). Analysis of
strengths, weaknesses, opportunities and threats as a tool for translating evidence
into individualized medical strategies (I-SWOT). Aorta, 3(3):98-107.

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS (FAO)
(2002). Strengthening the pluralistic agricultural extension system: A Zimbabwean
case study. Available
from: www.fao.org/fileadmin/templates/esw/eswnew/documents/IP/4b
Strengthening the Plurali sti ¢_Agricultural Extension System.pdf

OLADELE, O.l,, LEPETU, J., SUBAIR, S.K. & OBUH, J. (2009). SWOT analysis of
extension systems in Southern African countries. JAEID., 103(4):309-320.


http://www.fao.org/fileadmin/templates/esw/eswnew/documents/IP/4b%20Strengthening%20the%20Plurali%20sti%20c_Agricultural_Extension_System.pdf
http://www.fao.org/fileadmin/templates/esw/eswnew/documents/IP/4b%20Strengthening%20the%20Plurali%20sti%20c_Agricultural_Extension_System.pdf

| QM‘BJM&L&J‘@jﬁ}“M‘

¥ YoV ) (V) el gl SEN sl
rE=O5 LIT

WORLD BANK. (2015). SWOT analysis for agricultural banking. Available
from: https://www.agrifinfacility.org/sites/agrifin/files/1516527 AgriFinKnowledge
NotesSWOT.PDF

PADARIA, R., BAGDAS, A., VERMA, R.K., SAHOO, A K. & BHATTACHARYYA, S.
(2013). Agriculture in India: A SWOT analysis. Indian J. Appl. Res., 3(7):4-6.

DE BEER, L. (2009). Development partnerships in practice: The wool industry. Paper
presented to The 43" Conference of the South African Society for Agricultural
Extension. Potchefstroom, South Africa.

EWEG, M. (2009). Defining partnerships in South African agriculture. Paper presented to
The 43" Conference of the South African Society for Agricultural Extension.
Potchefstroom, South Africa.

JANSE VAN VUUREN, A. (2009). Successes and failures as experienced by NWK LTD
with relation to partnerships in agricultural development. Paper presented to The
43" Conference of the South African Society for Agricultural Extension.
Potchefstroom, South Africa.

LETSOALO, E.M. & MOLLEL, N.M. (2009). Local "is lekker": The dynamics of local
partnership development between the communities, CRCE/University of Limpopo,
the Limpopo Department of Agriculture and local municipalities. Paper presented
to The 43" Conference of the South African Society for Agricultural Extension.
Potchefstroom, South Africa.

JORDAAN, A.J., SISSONS, D. & BLAKER, J. (2009). An analysis of the Mngcunube
"hands on" mentorship programme for small-scale stock farmers in the Eastern
Cape. Paper presented to The 43" Conference of the South African Society for
Agricultural Extension. Potchefstroom, South Africa.

KIRSTEN, J., STANDER, R. & HAANKUKU, C. (2010). Measuring private research and
innovation in South Asia and Sub-Saharan Africa: A South Africa Country Report.
Available
from: citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.423.3409&rep=repl&ty

pe=pdf



https://www.agrifinfacility.org/sites/agrifin/files/1516527AgriFinKnowledgeNotesSWOT.PDF
https://www.agrifinfacility.org/sites/agrifin/files/1516527AgriFinKnowledgeNotesSWOT.PDF
http://www.citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.423.3409&rep=rep1&type=pdf
http://www.citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.423.3409&rep=rep1&type=pdf

14 |
QM‘B)M&JALZJ‘@}}SJ}'\M‘

Y o) (V) pedsdlant s 3l saall

LIEBENBERG, F. (2015). Agricultural advisory services in South Africa. Available
from: https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-
45c20604d4f2?response-content-
disposition=inline%3B%20filename%2A%3DUTF-
8%27%27agric_advisory services.zp64017.pdf&response-content-
type=application%2Fpdf&AWSAccessKeyld=AKIAXL7W7Q3XHXDVDQYS&E
xpires=1564481721&Signature =gPp9vGXg925hAHMEvVkzkhyXqiEE%3D

REPUBLIC OF MOZAMBIQUE. (2007). Extension master plan 2007-2016. Available
from: https://www.fanrpan.org/archive/documents/d00672/Extension Master Plan
2007-2016.pdf



https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-45c20604d4f2?response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27agric_advisory_services.zp64017.pdf&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIAXL7W7Q3XHXDVDQYS&Expires=1564481721&Signature=gPp9vGXg925hAHMEvkzkhyXqiEE%3D
https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-45c20604d4f2?response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27agric_advisory_services.zp64017.pdf&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIAXL7W7Q3XHXDVDQYS&Expires=1564481721&Signature=gPp9vGXg925hAHMEvkzkhyXqiEE%3D
https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-45c20604d4f2?response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27agric_advisory_services.zp64017.pdf&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIAXL7W7Q3XHXDVDQYS&Expires=1564481721&Signature=gPp9vGXg925hAHMEvkzkhyXqiEE%3D
https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-45c20604d4f2?response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27agric_advisory_services.zp64017.pdf&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIAXL7W7Q3XHXDVDQYS&Expires=1564481721&Signature=gPp9vGXg925hAHMEvkzkhyXqiEE%3D
https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-45c20604d4f2?response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27agric_advisory_services.zp64017.pdf&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIAXL7W7Q3XHXDVDQYS&Expires=1564481721&Signature=gPp9vGXg925hAHMEvkzkhyXqiEE%3D
https://tind-customer-agecon.s3.amazonaws.com/432da76e-74b8-417e-83d7-45c20604d4f2?response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27agric_advisory_services.zp64017.pdf&response-content-type=application%2Fpdf&AWSAccessKeyId=AKIAXL7W7Q3XHXDVDQYS&Expires=1564481721&Signature=gPp9vGXg925hAHMEvkzkhyXqiEE%3D
https://www.fanrpan.org/archive/documents/d00672/Extension_Master_Plan_2007-2016.pdf
https://www.fanrpan.org/archive/documents/d00672/Extension_Master_Plan_2007-2016.pdf

