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The impact of talent management as an input to strengthen
organizational reputation - A Field Study on Employees of Talent
Management of Makkah Education Department

By: FATIMAH F. SALEM ALKHATTABI
Supervised By: Dr. Wala A. Al Mostadi

Abstract

The study aimed to identify the impact of talent management as an approach to enhancing
organizational reputation at the Makkah Education Administration. It also sought to examine
whether there is a statistically significant effect of talent management on organizational
reputation and on each of its dimensions. To achieve these objectives, the study adopted the
descriptive-analytical approach and used a questionnaire as the data collection tool, targeting
employees of the Makkah Education Administration. A random sampling method was
employed, yielding (287) valid responses, all of which were subjected to statistical analysis.
The data collected were analyzed using the Statistical Package for the Social Sciences
(SPSS).The findings revealed that the Makkah Education Administration achieved a high level
of talent management, as well as a high level across its dimensions (talent attraction, talent
development, and talent retention). The results also indicated that talent management plays a
significant role in enhancing organizational reputation and its dimensions (innovation, social
responsibility, service quality, and organizational attractiveness). Furthermore, the study found
a positive correlation between talent management and organizational reputation, as well as
between talent management and each of the dimensions of organizational reputation. Talent
retention was found to have the greatest influence on enhancing organizational reputation,
followed by talent development and then talent attraction. In addition, the Makkah Education
Administration achieved a high level of organizational reputation across all its dimensions,
with social responsibility receiving the highest level of agreement, followed by service quality,
innovation, and organizational attractiveness. In light of these findings, the study recommended
continuing to strengthen talent management practices and adopting effective strategies for
attracting, developing, and retaining talents due to their positive impact on enhancing
organizational reputation. It also emphasized focusing on competency when identifying human
resource needs, developing non-financial programs for talent retention, implementing
advanced training programs in leadership, administrative, and technical skills, simplifying
administrative procedures and reducing required documentation, fostering an environment that
encourages creativity and innovation, and emphasizing social and national initiatives.

Keywords: Talent Management, Organizational Reputation, Makkah Education Department,
Social Responsibility, Talent Retention.
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