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Abstract

The aim of the research is to reveal the impact of leadership communication skills as an
independent variable, on decision-making as a dependent variable, for Directors general from
the point of view of middle administrations. The research community consisted of (302)
directors of departments and their assistants in the Ministry of Education in the Sultanate of
Oman, and the researcher used two accredited international scales: the leadership
communication skills scale, and the decision-making scale. And the sincerity of the internal
consistency of phrases. In order to answer the research questions, the researcher extracted the
arithmetic averages and standard deviations using the SPSS program to determine the degree
to which general managers practice communication skills with their employees, and the degree
of participation of Directors General of their employees in decision-making. The results
indicated that the Directors General of the Ministry of Education practice communication skills
with their employees to a small degree, and the highest degree of practicing motivation came,
and the lowest degree of practicing communication processes, The results also showed that
general managers participate with their employees in decision-making to a small degree, and
the degree of practice of the three dimensions (task, context and topic) was close, and the results
demonstrated the presence of a direct impact of communication skills on decision-making, and
the results showed that the dimension of communication processes in the communication skills
scale. Leadership is more influential on decision-making than other dimensions, and the results
revealed a strong correlation between the two variables and decision-making. The current study
recommended the importance of providing guidelines for Directors General at the Ministry of
Education to apply and practice leadership communication skills among their employees, in
order to overcome the current low practices of those skills from the point of view of their
employees. It also recommended conducting more studies to activate and practice leadership

communication skills to achieve effective decisions.

Keywords: leadership communication skills, decision making
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