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It deals with a summary of the research chapters,
which are:

1. The first chapter, the introduction to the study,
deals with the problem of the study, its
importance, its objectives, and all its hypotheses.

2. The researcher reviewed the decision-making
process in the second chapter as an important
aspect of the administrative process. In this
context, the various theories of organizations
presented by the proponents of these theories
were reviewed, which contributed to the
development and rationalization of the decision-
making process through experimental studies that
were carried out to reach the best methods that
To ensure the achievement of the goals of the
organization, the researcher also dealt with the
obstacles to the decision-making process, which
are: human factors, organizational factors,
environmental and cultural factors, internal and
external pressures.
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3. The third chapter on conducting a field study on
King Khalid University Hospital to find out the
obstacles to the decision-making process in this

entity.

4. The fourth chapter dealt with the presentation
and discussion of the results of the field study.

5. The fifth chapter on the conclusion, conclusions
and recommendations.
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