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Abstract

The role of transformational leadership practices and their impact on the
satisfaction of employees in health and dental departments at the Nakheel
Medical Center in the Kingdom of Saudi Arabia

The study aimed to identify the role of transformational leadership practices and
their impact on the satisfaction of employees in the health and dental
departments at the Nakheel Medical Center in the Kingdom of Saudi Arabia. It
included the dimensions of transformational leadership (ideal influence
(charisma), intellectual stimulation, and individual consideration). The study
relied on a questionnaire as a tool to collect... The initial data was distributed to
a sample of (183) employees at the Nakheel Medical Center. The study reached
results, the most important of which is that all dimensions of transformational
leadership are highly appreciated by the employees at the Nakheel Medical
Center. The ideal influence (charisma) came in first place, followed by
individual morality. And finally, intellectual stimulation. The results also
showed a high level of job satisfaction among employees at the Nakheel
Medical Center. The study also showed a statistically significant effect of
transformational leadership in its dimensions (ideal influence (charisma),
intellectual stimulation, individual morality) on the satisfaction of employees at
the center. Medical Palm, and in light of the results, the study reached
recommendations, the most important of which are enhancing transformational
leadership, developing a supportive work environment, and appreciating the
efforts of competent employees.

Keywords: Transformational Leadership, ldeal Influence (Charisma),
Intellectual Stimulation, Individual Morality, Employee Satisfaction, Nakheel
Medical Center.
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