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Abstract:

This study investigates the potential for re-engineering university libraries in Lebanon to adapt to
the rapidly evolving cloud computing landscape. The primary objectives are to identify the
necessary transformations in administrative processes, collection management, service provision,
and human resource management that will allow university libraries to thrive in the age of cloud
computing. The research questions addressed include the extent to which university libraries must
re-engineer their collection management, their service provision, and their human resource
management.

Employing a mixed-methods research approach within a pragmatic paradigm, this study utilizes a
concurrent parallel design to gather both qualitative and quantitative data. Data collection methods
include semi-structured interviews with university library managers (qualitative) and surveys
targeting internal (staff) and external (students) library users (quantitative). Qualitative data were
analyzed using a thematic analysis approach, while quantitative data were processed using the
Excel software.

The findings reveal a significant need for university libraries in Lebanon to transform their
administrative processes, collection and service management, and human resources to align with
the cloud computing era. Based on these results, the study proposes a re-engineering prototype that
can be implemented in Lebanese university libraries, with the potential for broader applicability
in other similar institutions. The adoption of this prototype by library managers in Lebanon is
expected to enable a more user-centered approach and facilitate the integration of cutting-edge
cloud computing technologies.

Keywords: Re-Engineering, Cloud Computing, University Libraries, Collection Management,

Services, Human Resources
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