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Abstract

This study aims to identify the extent to which excellence management is practiced,
according to the standards of the European EFQM model, among intermediate school leaders
in Taif, from the teachers ’point of view. The study also aims to detect significant differences
in the sample members’ estimates of the degree of practicing excellence management at the
level of significance (a <_0. 5) - attributable to the variables of qualifications and years of
experience. The study population consists of all intermediate schools’ female teachers in Taif
city with a number of (2408) teachers. The researcher adopted the stratified random sample
method, with a study sample of (240) teachers. A questionnaire was built of (38) statements
distributed upon six criteria, namely: (school leadership, school policies and strategies,
human resources, available resources and relationships, administrative operations, services
presented to the community). The study reached the following results:

1-The degree of practicing excellence management, according to the standards of the
European model EFQM among intermediate school leaders in Taif city, has been rated
“high” with an arithmetic mean (3.86).

2- There are no statistically significant differences at the level (a <_0.5) about the degree of
practicing excellence management, with regard to both school leadership and administrative
operations, that can be attributed to differences in variables of qualifications and years of
experience. There are no differences at the level of significance (a <_0.5) in (human
resources, relationships and available resources) according to the “years of experience”
variable.

3- There are statistically significant differences at the level (a <_0.5) about the degree of
practicing excellence management - with regard to each of (school policies and strategies,
human resources, relationships and resources available, services to the community) as being
attributed to the qualifications variable. There are statistically significant differences at the
level of significance (a <_0.5) with regard to each of (school policies and strategies, services
provided to the community) attributed to the “years of experience” variable. The main
recommendations of the study are: 1- Providing material and moral incentives for school
leaders who practice excellence management in accordance with the standards of the
European Model (EFQM. 2- Expanding the powers granted to school leaders by the Ministry
of Education to achieve the desired benefit from the educational process

Key words: Excellence Management, European Model EFQM, Intermediate School
Leaders.
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