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Abstract:

Job satisfaction has become one of the interesting topics that preoccupied the minds of
scientists, thinkers and researchers in the field of psychology and management. The
administration in the developed organizations seeks to develop the relations between the
organization and its employees in order to ensure the continuation of the labor force,
especially those with high skills and rare engineering and technical specialties. To develop the
initiative and the spirit of creativity in individuals and provide training opportunities for them,
and to enhance their motivation levels for the purposes of developing their work and
performance, and as a result the job satisfaction is one of the important means that promote
and develop feelings and loyalty and nurturing among employees, In order to achieve the
objectives of the study, the researcher used the descriptive analytical method. The researcher
used the analytical field method, in which he applied the study tool which is the pre-designed
questionnaire to determine the level of job satisfaction and its impact on the performance of
employees in Al-Rowad Company for Technical Systems. The study population consisted of
300 staff members of the head-quarter in Jeddah. While a randomly selected sample of 105
employees, engineers, administrators, supervisors, Technicians, coordinators and workers.
The researcher applied the study tool to a random sample of 70 employees of all categories,
namely the forms that will be relied upon during the analysis and extraction of the results of
this study. The most significant results indicated that there is an exchange of the common
interests between the company and the employees , in which it is clear that the employees
satisfaction level in what they receive for what they offer to the company, and that the
existence of clear policy of the company requires the employment of holders of scientific
degrees in the right place for the job, The study recommended that the policy of allocating
tasks to employees fairly and involve them in the initial perceptions of the basis of this policy.
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