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Abstract

The concern for the human element has become of interest to organizations of
different sizes or the nature of their work, due to their conviction that this element is
one of the most important influences to reach the competitive advantage and the
continuity of the organizations' survival with the best degrees of success. It has been
proven that the success and continuity of organizations is guaranteed by the survival
of competent workers and their continuation of successful contributions to the
development of work performance by providing innovations and skills that help the
organization to remain at the forefront and strengthen its competitive position and the

ability to keep pace with the rapid changes and developments.

In our modern era, specialized departments have appeared called the Human
Resources Department, which is one of the most important departments in business
organizations that seek to improve the degree of suitability between employees and
jobs, and the most important focus of human resources management is the
management of the career path of workers, which is based on interest, compatibility
and suitability between the worker and the job that Operate, which includes a lot of
administrative matters. Some systems have enacted some laws and regulations that
require organizations to track employees, direct their career paths, and establish and
develop mechanisms that increase the worker's eligibility to obtain all of his rights

and thus will increase the effectiveness and improve his job performance.

In view of the importance of this topic, the researcher considered that this study
should be carried out on the administrative sector in the educational capital region in
the State of Kuwait, where a specific group of workers was identified and identified,

namely the administrative staff in the educational capital region, to know the
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effectiveness of career path management on the performance of administrative staff
by designing a questionnaire to collect The data required to reach the objectives of

this study.

The researcher used the descriptive and analytical approach by analysing the
questionnaire data, which was distributed to a number (100) individuals (males /
females) working in the administrative sector, where the study sample was randomly
selected. The researcher reached many results that I refer to in the special part in the
practical framework of the study, then concluded the study with some
recommendations that the researcher believes that if they are taken, this will have a
positive effect that contributes to improving the performance of workers in the

educational area subject of the study in particular and similar bodies in general.

Key words: career path, career path planning, employee performance, human

resource development
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