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Abstract

The study aimed to identify the impact of the application of total quality management on the quality
of health services from the point of view of health practitioners at King Khalid Hospital in Hafr
Al-Batin. The current study used the descriptive survey method. to identify the impact of the
application of Total Quality Management on the quality of health services. The study population
consisted of 869 health practitioners, which represents 174 respondents, and the random sample
was chosen because it enabled all the members of the study community to participate and represent
everyone in a real way. Based on the nature of the data, and the method used in the study, the most
appropriate tool to achieve the objectives of this study is the "resolution.” The important results,
Training courses and workshops for health practitioners would enhance their abilities and skills in
performing their work tasks, and this would contribute to enhancing the quality of health services
provided in the hospital. Awareness of administrative leaders of the importance of the quality of
health services, and the need to deal with it as a development method and not as a method of
control and follow-up. The study recommended the following: conducting a study dealing with the
impact of the application of total quality management on the quality of health services from other
points of view and in other hospitals. conducting a study dealing with the challenges of
implementing total quality management. Conducting a study dealing with a proposed conception

for the application of total quality management.

Keywords: Total Quality Management, Quality of health services by health practitioners, King
Khalid Hospital, Hafr Al-Batin.
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