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Abstract

New institutions have been interested in investing in human resources for the development
of their work. One of the most important points is to develop the capabilities and skills of
individuals in order to improve the job performance and develop the work of the institution. Hence,
the institutions are concerned with the preparation of training programs. This study deals with the
impact of training on job performance in private institutions. The practical situation focused on the
workers in the Chamber of Commerce, Agriculture and Industry in Tripoli and North Lebanon.
The questionnaires were distributed to 15 workers in the institution to show how interested the
institution is in training and the desire of employees to develop their job performance. Finally, the
study concluded that the evaluation of the job performance reveals the training needs and
contributes to the organization of the training programs, while the latter contributes to the
development of the job performance. It was also found through the questionnaires that the main

flaw lies in the workers' touch of the incentive system in the Chamber of Commerce.

Keywords: Training, Job Performance, Incentives, Training Elements, Human Resource, Private
institutions, Chamber of Commerce, Industry and Agriculture, Tripoli, Lebanon.
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