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Reality and expectations of lawyering in the Arab world
Research summary

Brief:

Lawyering is one of the most prestigious and greatest professions. This profession came into
existence as a result of the development in the business world. Over time, it has developed and
those who practice it have evolved. The beginning was the traditional law firm, then it developed
into the current modern concept, and it is expected that in the near future it will become more
dynamic and practical, especially with the interest in integrating modern technologies and
dealing with law firms with the concept of institutional companies.

Therefore, we, in the Arab countries, have to discuss our reality in the field of legal and
lawyering impartiality in order to identify the various aspects of distinction and shortcomings by
studying the various relevant aspects in order to determine our true place in the global map of the
legal profession, which opens a wide door to address the successful experiences of the countries
of the world in the field of lawyering, in a way that transmits to us multiple experiences that
contribute to the growth of collective awareness of Arab lawyers and give a real opportunity for
sustainable development and growth in this profession in line with the plans of our Arab
countries in sustainable development 2030.

The research addressed this important issue through three main pillars:

First: The reality of the lawyering field in the Arab world was discussed. The research
discussed the state of the legal profession and the relationship of the two parties of justice:
lawyers and judges. The research also analyzed some of the deficiencies in the profession, such
as language, competence, weak educational programs and outputs, and other factors that the
research analyzed with an explanation of some of the experiences that heave in sight to deal with
this reality and explain all its data as much as possible.
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Second: The research discussed addressing the deficiencies that have emerged from the
practical reality by discussing the subject of legal studies curricula and how to develop them and
developing the outputs of the educational process in law schools, which ultimately results in
graduating law graduates that are legally mature and able to deal with the current market data in
all its problems and developments. The research also addressed in this pillar the important role of
the bar association in preparing cadres capable of advancing the profession and making the
required qualitative shift, on the basis that there is a role played by universities and another role
played by the Bar Association; that universities carry out the task of academic legal education
while the bar association carries out the task of training and qualifying lawyers, and both tasks
complement each other.

Third: The research in this pillar dealt with some of the successful experiences in the field of
law around the world to identify the attempts to develop in this field, in line with the surrounding
conditions and their application to develop this field at the international level. The most famous
foreign statistics that show the largest and most prestigious law firms in the world, Am Law 100,
have been studied and analyzed, through which we can identify the 100 largest companies
operating in the field of law for the year 2019, compared to the same statistics issued for the year
2018, but the study in this research was limited to dealing with the first ten companies operating
in the field only with an explanation of the aspects of change in their rank, and studying this
change in terms of total revenues, average income of the lawyer and profits for each partner.
From the sum of these factors the statistic gives the firm a rank out of a hundred that may differ
or be consistent with its situation in previous years.

The research also dealt with an important article that analyzes the secrets of success for the
largest companies and law firms around the world and analysis some European and American
law firms, which benefits us in our Arab countries and helps us understand the foundations of
this success and try to apply them in order to reach development and competitiveness. Among
the most important points that the article referred to as foundations for success: setting up an
annual marketing plan for target customers, continuous communication with clients to inform
them of developments in their cases, following the latest methods of management, electronic
archiving of all paper documents, attracting major clients, legal specialization, make offers and
discounts to distinguished clients, providing proactive solutions to clients' problems that may
arise, legal education for clients, following up on clients and creating social communication
through events such as an annual ceremony.

The study concluded with recommendations:
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1. Itis important to develop lawyering profession and field and raise the level of graduates;
2. Enhance the professional and social status of the lawyer;
3. Improve the quality of academic education;

4. Joint cooperation between law faculties and unions in favor of the development of the
legal field and lawyers; and

5. Benefit from the experiences of successful international law firms around the world to
establish Arab entities and cadres capable of competing internationally.
Keywords: lawyers, experiences, internationally, the Arab world.
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2019 2018
Revenue Revenue
Rank Rank
1 1
2 2
3 4
4 3
5 5
3] G
T &

8 7
9 10
10 9

Firm

Kirkland & Ellis
Latham & Watkins
DLA Piper (verein)
Baker McKenzie (verein)
Skadden

Sidley

Morgan Lewis
Hogan Lovells
White & Case
Jones Day

2019 Gross

Revenue

(billions)
34.155
53.768
£3112
$2.920
$2.633
$2.338
£2.265
£2.246
$2.185
32.077

Change From 2018

10.60%
11.30%
9.70%
0.70%
-1.50%
5.30%
8.10%
6.00%
B.60%
1.00%
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Revenue per Lawyer alss JsI &ia) ¥

Y Gy AS Al ) daall Hb5e il s alae (S Galal) Jaall e of slalaall delica (81 30 (e 2paall ysing
O Aalis IR (e JUa s o) il sl dlaef aaly 30 didg o oS 2 eclal W) leal JBA (e & seun il
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2019
Revenue Per
2019 RPL 2018 RPL Lawyer
Rank Rank Firm (millions) Change From 2018
1 1 Wachtell Lipton $3.329 3.80%
2 2 Sullivan & Cromwell $1.814 4.30%
3 4 Simpson Thacher $1.625 2.80%
4 3 Kirkland & Ellis $1.599 -1.80%
5 B Skadden Arps $1.554 1.40%
B 8 Ropes & Gray $1.527 5.70%
7 5 Cravath £1.520 -3.30%
8 7 Quinn Emanuel $1.514 0.30%
9 13 Gibson Dunn $1.486 6.80%
10 11 Davis Polk 51.481 4.70%

1.5 &o ST Gl cplae IS ¥ 50 gsale 3.3 caly ol b 3 laall S  Wachtell Lipton 48 i cuadia
OB Al o sl il i Gl Led Wl B S ) ala Sullivan & Cromwell 4S5 e )Y 50 Gsile
G20y paa g LeiBlaal il 8 alachy o 55 3) paiul] 5 adll Clolee Jlae 3390 )1 Lgila Jlae & Wachtell Lipton

Aclal aUas e Yoy Alabaall ajaas

oAbl iy an lella e clls alae JSI bl V) i Gda (o S0 clS ) alima 4df 2daadle Uy jamy LS

el sl (8 alae IS @lal ) s e IS 3 8,80 ST AlE Gibson Dunn and Davis Polk Jsas
Hlad)
el
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Profits Per Partner <& JstzbY)

2019 Profits

2019 PPP 2018 PPP Per Partner
Rank Rank  Firm (millions) Change From 2018
1 1 Wachtell Lipton $6.330 -3.10%
2 2 Kirkland & Ellis $5.195 3.10%
3 3 Paul Weiss £4.699 -6.40%
4 6 Sullivan & Cromwell 54.653 3.20%
5 5 Cuinn Emanuel $4.556 0.50%
6 7 Davis Polk 34.514 2.50%
7 8 Simpson Thacher $4.417 8.00%
8 4 Cravath $4.414 -4.50%
9 9 Weil Gotshal & Manges $4.028 5.00%
10 1 Skadden Arps $3.919 5.50%

2019 plall J¥ 50 Gsale 6.3 <l pd IS Dl ) Gl Su 3 lacall K e Wachtell Lipton 48,8 Jiss (s Al 5
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